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Behaviour and Discipline of Pupils:
Governors’ Statement and School Policy*
Governors’ Statement of General Principles
General
The governing body is charged with the duty to set the framework of the school's policy by providing a written
statement of general principles relating to discipline, taking into account the needs of all pupils.
School Ethos
The governors expect the school to be a place where all individuals are respected and their individuality valued,
where pupils are encouraged to achieve, where self-discipline is promoted and good behaviour is the norm.
The School’s Moral Code
The governors expect the Head to instil the highest moral standards in the school, and to take appropriate
action to see that such standards are maintained. In particular, the governors expect the Head to take firm
action to deal with any cases of bullying or other anti-social behaviour.
School Rules
The Head will draw up and review annually a code of conduct/set of values that will:





promote self-discipline and proper regard for authority among pupils
encourage good behaviour and respect for others
ensure pupils’ standard of behaviour is acceptable
regulate pupils’ conduct

Rewards and Sanctions
None of the school’s punishments must be degrading or humiliating.
The governors expect all rewards and sanctions to be applied fairly and consistently.
The governing body agrees that the following sanctions may be used in the school in appropriate cases:









completion of work at home or extra work (in school or at home)
carrying out useful tasks to help the school
detention (in school hours or outside school hours, except that detention outside school hours requires
notice in writing to be given to the pupil’s parent or guardian at least twenty-four hours before the
detention)
removal from the group/class or particular lesson
withdrawal of break or lunchtime privileges or time from Golden/Privilege Time
withholding participation in educational visits or sports events which are not essential to the curriculum
fixed and permanent exclusion
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Standards of Behaviour
The school will set high standards of behaviour and endeavour to encourage good habits of work and behaviour
from the moment a child enters the school.
All staff are expected to promote self-discipline amongst pupils and to deal appropriately with any unacceptable
behaviour.
Punctual attendance at school and lessons is required.
All absence must be explained and unexplained absence will be followed up.
It is understood that there will be variations in staff acceptance and tolerance of pupils’ behaviour in class
depending on the nature of the class and content of the lesson, but behaviour which does not allow
constructive teaching and learning is totally unacceptable and all staff must ensure that such behaviour is not
tolerated.
Through regular discussions at staff and school council meetings we shall endeavour to ensure that staff apply
all standards consistently and fairly.

Responsibilities
Responsibilities of the Head
The Head's role is to determine the detail of the standard of behaviour acceptable to the school, to the extent
that this has not been determined by the governing body. The Head has the day-to-day responsibility for
maintaining discipline in the school, which will include making rules/code of conduct/values and provision for
enforcing them. The Head has the authority to delegate responsibility for the enforcement of school rules to
members of the school’s teaching staff.
The Head must:




promote self-discipline and proper regard for authority among pupils
encourage good behaviour and respect for others, ensuring that bullying behaviours are recognised,
reported and dealt with in line with policy and procedure.
ensure that the standard of behaviour is upheld, in line with policy and procedure.

All Staff
All staff are expected to encourage good behaviour and respect for others, in pupils, and to apply all rewards
and sanctions fairly and consistently. Well planned, interesting and demanding lessons make a major
contribution to good discipline, as well as an underlying ethos of respect. Heads of Departments are charged
with using their best endeavours to ensure that programmes of study and the methodology used in the
Department are well thought out and of a consistently high standard.
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Rewards
Wherever possible staff should use their own reward systems to encourage good behaviour. The Infants,
Junior and Senior Schools will have their own reward systems appropriate to the ages of their pupils.
The rewards used by the school are:







Prize Giving - prizes for academic and sporting success, effort and general contribution to the school
Pupil Praise shared through Engage MIS
The Key Stage 3 Award
Recognition Rewards for Prep School, with post-cards sent to parents
Respect stickers and lapel pins for Prep pupils
Positive comments on pupils’ work and in pupils’ organisers

Sanctions – See Appendices A and C
Sanctions should be applied when rewards have failed, or where it is necessary in the circumstances to show
appropriate disapproval. ‘The Rougemont Way’ underpins Prep School values and feeds into Golden/Privilege
Time.
All staff must seek to ensure that punishments are proportionate to the offence, and should enable pupils to
make reparation where possible.
As far as possible the sanction applied should be as constructive as possible.
The sanctions allowed by the governing body are:









completion of work at home or extra work (in school or at home)
carrying out useful tasks to help the school
detention (in school hours or outside school hours, except that detention outside school hours requires
notice in writing to be given to the pupil’s parent or guardian at least forty-eight hours before the
detention)
removal from the group/class or particular lesson
withdrawal of break or lunchtime privileges
withholding participation in educational visits or sports events which are not essential to the curriculum
fixed and permanent exclusion

Involvement of Parents
Parents will be involved in disciplinary cases as appropriate.
Parents are encouraged to support good behaviour and positive habits in their children.

Involvement of Staff
The working of the School’s policies and procedures will be discussed regularly at staff meetings. Staff will also
be involved in discussions with pupils in form group time.
Staff will also be called upon from time to time to identify problems that may be behind any bad behaviour, and
to suggest possible courses of action.
Training in behaviour management will be provided from time to time.
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Involvement of Pupils
The School Council will be involved in reviewing the school’s Anti-Bullying policies and procedures and in the
school’s programmes to reinforce self-discipline and positive work and behaviour patterns. Discussions in
Form/Tutor group time will inform the deliberations of the School Council.

Consultation
The Head will seek the widest possible agreement for this policy, and will report at least annually to the
governing body on its implementation.

Equal Opportunities
All rewards and sanctions must be applied fairly and consistently and in accordance with the School’s Equal
Opportunities Policy.

Publication
The Head will publish the policy on the School website for pupils, parents and staff.
The Policy should be read alongside the following:





Appendix A – Restorative Justice
Appendix B – Staged Response to Rewards and Sanctions
Appendix C - School Rules
Anti-Bullying Policy
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Behaviour and Discipline of Pupils - Appendix A: Restorative Justice
“The goal of Restorative Justice is to work with students (the victims and the accused) to come to a
solution rather than simply handing down punishment. Restorative Justice seeks to fix the problem,
impose fair punishment, foster understanding and adjust student behaviour.”
Timothy Hilton, Climate and Culture Specialist, California

The School’s Restorative Justice Format
Questions for Interview
·
·
·
·
·
·

What happened? (What’s happening here)
What were you thinking or feeling at the time?
How are you feeling now?
Who has been affected by this?
Who has been hurt by this?
How can we put this right? (Consider sanction)

Level 1 - minor incident (verbal)
Level 2 - physical incident, rude, unkind or inappropriate words (written)
Level 3 - ongoing bullying, cyber bullying, excessive physical force, sexually inappropriate language or significant
swearing (written)

Key Principles
Level 1
·
one child to speak at a time
·
no interruptions
·
one question at a time
Level 2 – as above but:
·
Separate children initially (a period of calming down may be needed)
·
Children to complete written form separately
·
Work through form with child (can write on their behalf if easier or add details)
·
Bring children together
·
Repeat Level 1 principles
Level 3 – as above but completed by SLT may include a contract for ongoing bullying.
·
Restorative circles for year groups, classes, small groups may be run and contracts may be established.
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Benefits of Restorative Justice

Traditional Approach

Restorative Approach

School rules are broken

People and relationships are harmed

Justice focuses on establishing guilt

Justice identifies needs and
responsibilities

Accountability = punishment

Accountability = understanding impact
and repairing harm

Justice directed at the offender; the
victim is ignored

Offender, victim and school all have
direct roles in the justice process.

Rules and intent outweigh whether
outcome is positive or negative

Offender is responsible for harmful
behaviour, repairing harm and working
toward positive outcomes
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Behaviour and Discipline of Pupils - Appendix B: Staged Response (Senior School)
Standard of Behaviour
The school will set high standards of behaviour and endeavour to encourage good habits of work and behaviour
from the moment a child enters the school. All staff are expected to promote self-discipline amongst pupils and
to deal appropriately with any unacceptable behaviour. Staged Response is a structured framework of agreed
stages that all staff should follow to ensure standards are maintained and behaviour managed to a high
standard.

Poor behaviour in lessons

Subject teacher is to follow the staged response:

For example:

1st (official) warning = Name noted on board or in teacher
planner.











talking when the teacher is
talking
shouting out
generally silly/disruptive
behaviour
moving around the class without
permission
distracting others
not following instructions
being disrespectful/rude
chewing gum
being late

2nd warning = Pupil moved seats and x2 next to their name.
Daybook and detention with subject teacher at this point.
3rd warning = Pupil sent out of the classroom to refocus. At
teacher discretion, pupils can be brought back into class.
4th warning = If the pupil is not cooperating or for more serious
incidents then a member of the Senior Pastoral Team should be
called (WP/CO/HS/ACT/TVL/AJ/SA/PR) and the pupil will be taken
to isolation. This would be followed by a daybook from the
subject teacher, after school detention/restorative meeting (the
following day if possible) with the pupil and teacher and either
HoS or HoY as appropriate and a phone call home to parents.

Poor behaviour around site

Staff response:

For example:

Incidents will need to be dealt with and day booked at the
teacher’s discretion.









rowdy/boisterous behaviour/
running/shouting in corridors
disrespecting school property
bullying
inappropriate language
aggressive behaviour
dropping litter
fighting

Lower level infractions will be dealt with by the Form Tutor
following the staged response to behaviour.
1st warning = A conversation with Form Tutor about standards
2nd warning = Detention with FT and phone call home
3rd warning = After school detention with FT/HOY parents
brought in
4th warning = Removed from lessons parents called in
For more serious incidents like fighting, pupils will go straight to
‘time out’ while the incident is investigated by HOY.

Page 396 of 610

Behaviour and Discipline of Pupils: Governors’ Statement and School Policy*
Policy Manual Updated: 28/01/22

Rougemont School Trust Limited

Improper uniform

Staff response:

This includes:

All staff to daybook the improper wearing uniform in lessons
and around the site.
















Girls’ and boys’ shirts not tucked in
skirts rolled
no tie
no blazer (leeway until end of Sept)
white socks (boys)
black trainers
Girls knee length socks over knees
false nails
excessive make-up
inappropriate colour nail varnish
bright hair dye
any piercing other than earlobe studs
must have a clear stud in
necklaces, bangles on show
more than one ring per hand
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Form Tutor to check during morning registration.
Form Tutor follows staged response:
1st warning = When FT receives daybook on uniform it is
followed by a short conversation with pupil about standards
2nd warning = 2nd Daybook for uniform Detention with FT
and phone call home
3rd warning = Afterschool detention with FT/HOY discussed
with parents on collection.
4th warning = Removed from lesson/sent home/parents
called in.
Pupils can be removed from lessons for bright hair dye, false
nails, that cannot be removed in school, refusing to remove
make-up.
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Mobile phones

Staff response:

KS3 no mobile phones throughout the school day, mobiles collected
at registration and securely stored at Reception. Nominated
monitors to collect the ‘Form Box’ at the end of P5 for the phones to
be returned at the end of P6.

If a pupil is caught using a mobile
without permission, it should be day
booked under indiscipline and the
mobile is to be confiscated. It should
be handed in to reception where it
will be held until the end of the day
when the pupil can collect it.

KS4 will have access to their phones but will follow the following
conditions:
From 8.45am mobiles must be on silent, in airplane mode and away,
apart from break and lunch.
No mobiles to be used in the Refectory.
Mobiles CAN be used during break and lunch on the Year 10/11
yards and in the Year 11 common room but NOT walking around the
site.
Mobiles should only be used in lessons when the subject teacher
gives permission.
If a pupil is caught using a mobile without permission, it should be
day booked under indiscipline and the mobile is to be confiscated. It
should be handed into Reception where it will be held until the end
of the day when the pupil can collect it.

The pupil will have to hand in their
mobile to Reception for 3 days. This
means that they will have to record
homework on paper. They will
effectively be doing what KS3 are
doing.
Pupils will be given an additional day
every time they fail to hand the phone
in to reception at the start of the day.
If this system is deemed
unmanageable then all KS4 pupils will
have to place their mobiles in a box at
the front of the class at the start of
the lesson.

The pupil will then have to hand in their mobile to Reception at the
start of the day for 3 days and record homework on paper. They will
effectively be doing what KS3 are.
If this system is deemed unmanageable then all KS4 pupils will have
to place their mobiles in a box at the front of the class at the start of
the lesson.
KS5
Are encouraged to use their phones for recording homework and are
allowed to use their phones in the common room.
Conditions:
 They are not on their phones where any other pupil can see.
 Are only for use to record homework or check timetables.
 Should not be on a desk or visible during lessons unless the
teacher has requested use.
If pupils are using their mobile outside of these times, then rules for
KS4 will apply.
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Behaviour and Discipline of Pupils - Appendix C: School Rules

Rougemont School is committed to child protection and safeguarding children and
young people and expects all staff, visitors and volunteers to share this commitment.
Purpose of this Policy
The purpose of this policy is to ensure that all members of the Rougemont School community remain safe, and
that pupils’ conduct and behaviour is such that teaching and learning can flourish. Everyone must understand
the legal requirement to attend School by referring to the Attendance Policy.
High standards are expected by the School. Pupils must make every effort to produce their best at all times,
whether in lessons, homework tasks or extra-curricular activities. Pupils are ambassadors for the School and
their behaviour and appearance should always be exemplary.
Pupils breaking any of the rules outlined in this policy, or the attendance or E-safety policies will be subjected to
the appropriate sanctions.

Work Ethic
Pupils are to arrive punctually to all lessons, equipped and ready to learn. Pupils are encouraged to try their best
in everything they do and allow others to do the same.

Respect for Others
Pupils must be respectful and polite to all members of the school community. Any kind of offensive or physical
behaviour towards any member of the School community is unacceptable. The use of inappropriate language
such as swearing is not tolerated, whether said or written down on paper or on a screen. Pupils are to treat
everyone with respect, regardless of their gender, ethnicity, sexuality or belief. Bullying, of any description, will
not be tolerated.

Moving Around the School
Pupils must show an awareness and respect for each other when moving around the School. This includes
walking quietly and sensibly indoors, holding doors open for each other, letting staff members enter first,
keeping left in busy corridors. Before entering any room where a staff member is present, pupils should knock
first to seek permission to enter the room.

School Environment
Pupils must show respect for the school environment to include the school buildings both inside and outside,
the outdoor playing and garden areas and other people’s property. Vandalism and the dropping of litter will not
be tolerated. Pupils are to keep their work areas and communal areas tidy. Where appropriate, pupils should
queue sensibly in a straight line for example when waiting to enter the Dining Room.
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Mobile Phones and other Internet Enabled Devices
Mobile phones are not to be used at any time in School unless a teacher has given specific permission for them
to be used for educational purposes. Mobile phones must remain on silent throughout the day. Pupils must only
use the school’s Wi-Fi to access the internet. Pupils must not be filmed or photographed in School or when in
school uniform without prior written permission. Pupils in EYFS are not allowed phones in School. Years 1-6
pupils bringing in phones must hand them in to the respective Office. Years 7-9 pupils bringing in phones must
place them in their form box at the start of morning registration and have them returned by their subject
teacher at the end of period 6 each day. If remaining in school for After School Prep, Years 7-9 mobile phones
must be left at the LRC Welcome Desk and collected on the way out. No pupil in Years 7-9 should have
possession of their phone during the school day. Senior pupils in Year 10 and above are allowed to keep phones
on them for educational purposes only, including in the LRC; however, it is not a requirement for them to have
one in School. Sixth Form students are allowed to use their mobile phones in Sixth Form only areas; namely, the
WIFI Room, Common Room and Quiet Study Room. Nothing should be posted on the internet that brings the
reputation of the school into disrepute. Pupils must not view or share any age-inappropriate material.

Out of Bounds
In the interests of safety, pupils are not allowed to enter any of the following rooms in the school without a
member of staff being present: Science Laboratories, DT Workshop, Fitness Suite, Medical Room and the
Kitchen (Refectory). Staff rooms, staff toilets and staff changing areas remain out of bounds at all times.

Food
Pupils are encouraged to eat healthily both in school and whilst on school trips. Pupils are only allowed to eat in
the Refectory, Sixth Form Common Room and designated outdoor areas. Chewing gum is not permitted in
school or in any school-related activity.

Substances
Smoking, consumption of alcohol and the possession, taking of or under the influence of any illegal substances
or legal highs is forbidden in school or on any school-related activity to include educational visits, trips, tours
and fixtures.

The Rougemont Way
‘The Rougemont Way’ underpins the Prep School expectations of conduct:

The Rougemont Way
I will always strive to be:
Ready;
Respectful;
Responsible;
My Best Self.
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Behaviour Policy – addendum to apply during the
Covid-19 Phased Reopening of School (22 Feb 21)
From 22 February 2021, pupils in the Infant Department are returning to School. Pupils who are either
vulnerable, or children of workers critical to the COVID-19 response in Juniors, or Seniors, may also attend
School.
This temporary addendum to the Behaviour Policy contains specific details of how we will maintain good
conduct during the phased re-opening as per Government guidelines. The amendments are designed to
minimise risk to everyone in our community.

Minimum Equipment for Lessons
Every student is expected to attend school with the correct equipment. The adjusted equipment required is
listed below:
•
•
•
•
•
•
•

Pen
Pencil
Ruler
All online codes/passwords
Planner or notebook
School bag/carrier bag (for equipment and coat)
A full water bottle (as water fountains will not be in use)

Pupils must not share equipment or books/resources with their peers.

School Uniform Expectations
Pupils are not expected to wear school uniform. Prep pupils are to wear PE kit; Senior pupils are to wear sensible
clothing suitable for school that can be easily washed on return home.
•
•
•
•
•
•

Coats/jackets/outer layer of clothing that cannot be washed daily must be placed in school bags on arrival
to school.
Appropriate footwear such as trainers/pumps are advised. Please wear the same footwear to school each
day to reduce transmission of the virus.
Students should wear clothes which can be easily washed and dried as the virus can survive on clothes for
extended lengths of time.
Jewellery, nail varnish and make up are still not permitted. Students may wear a watch and up to one
earring in each ear.
Sportswear and the school PE kit are recommended to ease the laundry burden at home.
Long hair must be tied back at all times and washed regularly after face to face sessions in school.

Moving Around School
•
•
•
•
•

Students must maintain a social distance of two metres from all others whilst on site; for younger Prep
pupils, some distance should be encouraged at all times.
Students must follow one-way systems as directed or remain within designated bubbles and zones.
Specific guidance will be provided to students regarding which entrance they may use on arrival in school.
Students must only use the toilets identified by staff.
During any non-contact time, students will be directed to a specific location and must not wander around
school; Prep pupils will remain within bubbles with their designated teacher.
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Hand Washing
Students must adhere to handwashing expectations and as a minimum wash their hands with soap and warm
water for 20 seconds on arrival at school, before and after eating, prior to departure and frequently thereafter.
Students may supplement this with an alcohol-based hand sanitiser at different times during the school day.

Mobile Phones and Devices
The school Mobile Phone Policy remains in place with the following changes:
•
•
•
•

During the phased reopening, students will not have their phone confiscated.
Repeated breaches of the school policy will result in students not being allowed to bring their mobile
phone into school.
Under the direction of their teacher, a student may look at their mobile phone for a Class Charts related
issue.
Student phones may be switched on to allow the track and trace app to be operational but must be
switched to silent and out of sight. Students must not use their mobile phones within the school site
without permission from a teacher. Similarly, devices may be used to access teaching materials, under
supervision from the teacher.

Dining Halls and Social Areas
Catering facilities are available to Infant pupils.
Junior and Senior pupils should bring packed lunch, snacks and filled water bottles with them; catering facilities
will not be available to them.
Students must maintain social distancing whilst eating lunch. Students will use designated eating spaces. Prep
pupils will remain with their bubbles and designated teacher.
Litter should be packed back into lunch bags and taken home to dispose.
All members of the school community should take care to keep the school clean, pleasant and safe.

Behaviour in the Wider Community
The Head and other teachers have a statutory power to discipline students for misbehaving outside the School
premises. This applies even if they are not wearing their school uniform. The School reserves the right,
therefore, to discipline a student for misbehaviour outside School during the reopening phase, in accordance
with the Behaviour Policy and when behaviour contravenes Covid-19 Government regulations.
The above includes any misbehaviour that may take place online (in accordance with the school’s e-Safety
Policy).
To achieve proportionality, a graded system of consequences operates and a pupil who misbehaves may be
sanctioned in line with the table which follows.
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Covid-19 Adjusted Consequence Chart
LEVEL
Minor Poor
Behaviour

BEHAVIOUR
As per
Behaviour
Policy, not
abiding by
School Code of
Conduct and
Rougemont
Way (Prep).

CONSEQUENCE
Note on paper
Register and
warning given

RESPONSIBILITY
Teacher

COMMUNICATION
Recorded on paper
register

CONSEQUENCE
Restorative
conversation

Repeated/
Persistent
Poor
Behaviour

As per
Behaviour
Policy, not
abiding by
School Code of
Conduct and
Rougemont
Way (Prep).
Repeated
More
persistent
examples of
above or more
serious
behaviour on
an isolated
occasion
Serious
Incident

Following
warning (above),
parent informed
at collection by
teacher,
reinforcing
expectations

Teacher, with
SLT support

Verbally to parents

Restorative
conversation with
verbal discussion of
contract of behaviour

Immediate
removal to SLT
Office

Teacher to SLT

SLT to communicate
immediately with
parents

Pupil may be
collected
immediately;
restorative process to
be followed

Immediate call
to SLT to remove

Head

SLT to communicate
immediately with
parents and any
necessary bodies

Pupil to be removed
and further actions
considered.

More
Serious
Behaviour

Most
Serious
Behaviour

At each stage, behaviour management works on the premise of a positive restorative approach, based on our
School values.

Consequences for Poor Behaviour
Where it is deemed appropriate to do so, the appropriate sanction set out in the table above may be imposed in
accordance with the Behaviour Policy during the phased reopening period.

Confiscation of and Search for Inappropriate Items
Before commencing a search, staff must ensure PPE is in place; disposable gloves, apron and mask. These
should be disposed of safely following the search with handwashing to follow.

Positive Handling
During the Covid-19 pandemic staff must use positive handling as a last resort and should wash their hands with
soap and warm water immediately following any incident.

Page 403 of 610

Behaviour Policy – addendum to apply during the Covid-19 Phased Reopening of School (22 Feb 21)
Policy Manual Updated: 28/01/22

