
 
 

 



 

ANTI-BULLYING POLICY 

 

We know it can be difficult to speak out, and sometimes it is easier 
to write things down. Pupils and parents may use MyVoice to share 
a worry. Reports may be made without giving a name. Information 
will be handled sensitively, but the School may need to act or share 
information where this is necessary to protect a child or another 
person. 

Scan the QR code or use the MyVoice link on the School’s 
safeguarding webpage. 

 

 

1. Statement of vision and values 

At Rougemont School, we are committed to maintaining an inclusive community founded on mutual 
respect, kindness and consideration. We strive to provide a safe and happy learning environment in which 
every pupil feels valued, listened to and supported. 

We do not tolerate bullying, harassment, discrimination, intimidation or victimisation. Staff, pupils and 
parents work collaboratively to prevent harmful behaviour and to respond promptly when concerns arise. 

This policy constitutes the School’s anti-bullying strategy for the purposes of the Independent School 
Standards (Wales) Regulations 2024. The Governing Body, as proprietor, will ensure that it is effectively 
implemented so that bullying at the School is prevented so far as reasonably practicable. 

The School will take a child-centred, rights-respecting, inclusive and trauma-informed approach. The safety, 
welfare and voice of the pupil experiencing harm will remain central, while pupils who display bullying 
behaviour will also be supported to understand its impact, address underlying needs and change their 
behaviour. 

 

2. Purpose and aims 

This policy aims to: 

• prevent bullying through a whole-School culture of belonging, respectful relationships and positive 
behaviour; 

• ensure that pupils, parents, staff and governors understand what bullying behaviour is and how it may be 
reported; 

• provide a clear, fair and consistent framework for responding to concerns; 
• protect pupils from retaliation or further harm after a report has been made; 
• support all pupils involved and use proportionate action to prevent recurrence; 
• identify patterns and evaluate the effectiveness of the School’s anti-bullying work. 
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3. Scope 

This policy applies to all pupils from Nursery to Year 13 and to staff, volunteers, governors, visitors and 
contractors when acting in connection with the School. It applies during the School day, before and after 
School, on trips, fixtures, residential visits, co-curricular activities, School transport and any other activity 
for which the School is responsible. 

The School may respond to online or off-site behaviour, including behaviour during weekends and holidays, 
where it involves members of the School community, has a clear connection with the School, affects a 
pupil’s welfare or education, disrupts School life, damages relationships within the School community or 
raises a safeguarding concern. Any disciplinary sanction will be imposed in accordance with the Parent 
Contract, School Rules, Behaviour Policy and applicable law. 

Concerns involving an adult, including a member of staff, volunteer, governor, contractor or parent, will not 
be managed solely as a pupil anti-bullying matter. They will be referred immediately to the Head or, where 
the concern relates to the Head, to the Chair of Governors, and considered under safeguarding, 
employment or complaints procedures as appropriate. 

 

4. Regulatory and policy framework 

This policy has been prepared with regard to the Independent School Standards (Wales) Regulations 2024, 
Welsh Government independent-school operational guidance, Keeping Learners Safe, the Wales 
Safeguarding Procedures, the Equality Act 2010, the Human Rights Act 1998, the Data Protection Act 2018 
and UK GDPR. 

The School also has regard to Welsh Government’s Challenging Bullying and Harassment guidance, 
published in May 2026, as a non-statutory good-practice benchmark for independent schools. 

 

5. Definition of bullying behaviour 

Bullying is behaviour by an individual or group which intentionally hurts others either physically or 
emotionally, which may include individual instances that are usually repeated over time. 

Bullying may be direct or indirect, obvious or subtle, planned or opportunistic. It may take place 
face-to-face, through another person or in a digital environment. It commonly involves an actual or 
perceived imbalance of power. The impact on the pupil and the context are important when assessing the 
behaviour. 

A serious one-off incident may not meet the School’s definition of bullying. It will nevertheless be taken 
seriously, recorded and addressed promptly under the Behaviour Policy, Safeguarding and Child Protection 
Policy, Equality and Diversity Policy or another appropriate procedure. A single incident may also be the 
beginning of a pattern. 
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6. Language used in this policy 

The School avoids permanently labelling a child as a “bully”, “victim” or “perpetrator”. This policy normally 
refers to a pupil experiencing bullying behaviour, a pupil displaying bullying behaviour and a witness or 
bystander. This does not minimise the seriousness of the conduct; it recognises that children can change 
their behaviour. 

 

7. Forms of bullying and harmful behaviour 

Bullying behaviour may include, but is not limited to: 

• physical behaviour, including hitting, kicking, pushing, tripping, intimidating gestures, damaging belongings 
or interfering with property; 

• verbal behaviour, including threats, name-calling, humiliation, mocking, persistent teasing or offensive 
comments; 

• emotional or relational behaviour, including deliberate exclusion, social manipulation, conditional 
friendship, betrayal of confidences, rumour-spreading or attempts to damage relationships or 
reputation; 

• online behaviour through social media, messaging, gaming, email, shared documents or other platforms, 
including impersonation, exclusion from groups, harassment, shaming, coercion, manipulated or 
AI-generated material, and non-consensual sharing of images or information; 

• sexualised behaviour, including unwanted comments, jokes, gestures, contact, coercion, image-based 
abuse or harmful sexual behaviour; 

• prejudice-related behaviour connected with a protected characteristic or with a pupil’s background, 
family circumstances, appearance, health, language, culture, care experience, socio-economic 
circumstances or another aspect of identity; 

• property-related behaviour, including theft, extortion, hiding or damaging belongings; 
• encouraging, assisting, sharing, forwarding, reacting to or otherwise reinforcing harmful behaviour. 

 

All protected characteristics under the Equality Act 2010 will be considered where relevant. The School 
will also challenge prejudice, harmful stereotypes and discriminatory behaviour that may fall outside the 
statutory categories. 

 

8. Banter, teasing and friendship difficulties 

Friendly exchanges between pupils of broadly equal power are not automatically bullying. A remark 
described as “banter” may become bullying where it is used to humiliate, threaten, isolate or control 
another pupil, where the pupil cannot reasonably stop it, or where the impact is harmful. 

A one-off disagreement, friendship fallout or fight will not normally be classified as bullying unless it forms 
part of a wider pattern or involves intentional targeting and an imbalance of power. It will still be addressed 
promptly and proportionately. 
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A hate incident, discriminatory incident, assault, threat, theft or other serious behaviour will be acted upon 
whether or not it is repeated. The School will not make a definitive finding that a criminal offence has 
occurred; where appropriate, it will seek advice from or refer the matter to the police, social services or 
another relevant agency. 

 

9. Preventing and challenging bullying at Rougemont 

The School seeks to prevent bullying through a whole-School approach that includes: 

• a positive ethos based on belonging, kindness, respect, high expectations and clear behavioural 
boundaries; 

• visible and effective staff supervision before School, during breaks and lunchtimes, after School and in 
identified higher-risk locations; 

• curriculum and pastoral learning that develops respectful relationships, equality, digital citizenship, 
emotional literacy and confidence to report concerns; 

• assemblies, Anti-Bullying Week and other awareness activities embedded within wider year-round 
provision; 

• celebration of diversity and prompt challenge of discriminatory language, stereotypes and prejudiced 
behaviour; 

• Girls on Board in Senior School, Working With Boys provision, School Councils, Wellbeing 
Ambassadors, peer mentors, prefects and the bus-buddy system; 

• online-safety education for pupils, staff and parents and appropriate filtering and monitoring through 
StudentKeeper; 

• How Safe? surveys, PASS information and STEER assessments, used alongside professional judgement to 
identify themes and vulnerable groups; 

• safe, supervised spaces, including Inclusion and the Library, where pupils can seek support; 
• partnership with parents, Gwent Police and appropriate health, safeguarding and third-sector services. 

 

The School will use risk assessment, supervision, curriculum planning, environmental changes 
and targeted pastoral work to reduce identified risks. Particular attention will be given to 
transition points, unstructured times, transport, changing areas, online spaces and any 
location or group in which patterns are identified. 

 

10. Equality, vulnerability and reasonable adjustments 

 

The School will not discriminate unlawfully, harass or victimise a pupil. It will make reasonable adjustments 
for disabled pupils and take account of additional learning needs, communication needs, age, maturity, 
trauma, mental health, culture and language when preventing, investigating and responding to bullying 
behaviour. 
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Pupils who may find it difficult to recognise, describe or report bullying will be offered suitable support, 
which may include a trusted adult, visual prompts, additional processing time, communication support, a 
quieter meeting space, the opportunity to write or draw their account, or another agreed adjustment. 

The School recognises that some pupils may be more vulnerable to bullying or less likely to report it. Staff 
will remain alert to changes in behaviour, attendance, friendships, engagement, presentation, use of 
technology and emotional wellbeing. 

 

11. Recognising possible signs 

Possible indicators may include: 

• reluctance to attend School, particular lessons, activities, transport or social spaces; 
• changes in attendance, punctuality, attainment, concentration, participation or completion of work; 
• damaged or missing belongings, unexplained requests for money or changes in online behaviour; 
• withdrawal, anxiety, loss of confidence, isolation, unusual distress or changes in mood; 
• unexplained injuries, repeated physical complaints or frequent requests to leave lessons; 
• avoiding certain pupils or locations, lingering near adults or being reluctant to leave at the end of the 

day; 
• serious changes in wellbeing or any statement or behaviour indicating that the pupil may be at risk of 

harm. 
These signs do not prove that bullying is taking place. They should prompt sensitive enquiry, 
professional curiosity and, where appropriate, safeguarding action. 

 

12. Reporting a concern 

A pupil may report bullying or harmful behaviour: 

• to any trusted member of staff, including a teacher, tutor, Head of Year, Director, Deputy Director, 
support member, counsellor, prefect or peer mentor; 

• through MyVoice, including anonymously; 
• through a parent, friend or another trusted adult; 
• by showing a member of staff a message, image, written note or other evidence; 
• through any accessible method agreed as a reasonable adjustment. 

 

All staff must respond calmly, listen without judgement, avoid promising absolute confidentiality, record the 
concern accurately and pass it promptly to the appropriate pastoral leader. Where there is any safeguarding 
concern, the member of staff must make a MyConcern report and inform the DSP without delay in 
accordance with the Safeguarding and Child Protection Policy. 

Retaliation, intimidation, pressure to withdraw a report, witness interference or victimisation following a 
concern is prohibited. Any such behaviour will be addressed immediately and may result in further 
protective or disciplinary action. 
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13. Initial response and safeguarding assessment 

The receiving member of staff or pastoral lead will first consider immediate safety. Where necessary, the 
School will separate pupils, provide supervision, preserve relevant evidence, contact parents, arrange 
medical support, restrict online or physical contact, or take another proportionate protective measure. 

The DSP will determine whether the concern may involve significant harm, child-on-child abuse, harmful 
sexual behaviour, exploitation, coercion, abuse in an intimate relationship, hate-related harm, a serious 
online incident or possible criminal conduct. In such cases safeguarding procedures take priority, and the 
School will consider referral to children’s services, the police or another agency. 

Restorative work, mediation or a joint meeting will not be used automatically. It will take place only where 
it is safe, voluntary, appropriate to the circumstances and consistent with the wishes and welfare of the 
pupil experiencing harm. It will not be used where there is coercion, a serious power imbalance, sexual 
violence or harassment, or another safeguarding risk. 

 

14. Investigation procedure 

The School will investigate reports promptly, fairly and proportionately. The investigation will normally be 
led by a suitably senior member of staff who is not directly involved in the incident. The process may be 
adapted where police or social services involvement requires the School to avoid prejudicing an external 
investigation. 

The investigator will normally: 

• clarify the allegation, immediate risks and desired support with the pupil raising or experiencing the 
concern; 

• obtain separate accounts from relevant pupils and staff and consider available documentary, digital or 
physical evidence; 

•  give the pupil alleged to have displayed bullying behaviour a fair opportunity to respond; 
• consider previous records, patterns, protected characteristics, power imbalance, intent, impact and the 

wider context; 
• make reasonable adjustments and ensure each pupil’s views are heard in an age-appropriate way; 
• keep an accurate written record of evidence considered, decisions made, action taken and reasons; 
• decide, on the balance of probabilities, whether the School’s definition of bullying is met and whether 

another policy or safeguarding procedure applies; 
• communicate the outcome and next steps to relevant pupils and parents, subject to confidentiality and 

data-protection requirements; 
• set review dates and monitor whether the behaviour has ceased and the support is effective. 
 

The School will acknowledge a written parental concern promptly and keep parents appropriately 
informed. The length of an investigation will depend on complexity, evidence and any external-agency 
involvement. Where there is delay, the School will provide a progress update rather than promise an 
unrealistic fixed completion period. 
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15. Supporting the pupil experiencing bullying behaviour 

Support will be informed by the pupil’s wishes, age, needs and circumstances and may include: 

• a named trusted adult and planned check-ins; 
• a safety or support plan, including supervision, movement or transport arrangements; 
• access to Inclusion, the Library, counselling or other pastoral support; 
• support to rebuild confidence, relationships, attendance and engagement in learning; 
• reasonable adjustments to communication, timetable, seating or activities where appropriate; 
• help to manage online contact, privacy settings and reporting routes; 
• referral to external support or safeguarding services where needed. 

 

The pupil will not be required to meet, forgive or reconcile with the pupil who displayed the behaviour as a 
condition of receiving support or of the matter being considered resolved. 

 

16. Responding to the pupil displaying bullying behaviour 

The School will make clear that the behaviour is unacceptable, identify its impact and require it to stop. 
The response will seek to protect others, promote accountability, address underlying factors and reduce 
recurrence. 

Actions may include: 

• a clear warning, reflection work, behaviour target, report or increased supervision; 
• restorative work where safe and agreed; 
• pastoral, counselling, ALN or family support; 
• restrictions relating to contact, technology, activities or locations; 
• detention, internal removal, fixed-term exclusion or permanent exclusion in accordance with the 

Behaviour and Exclusions Policies; 
• a safeguarding or external-agency referral. 

 

Sanctions will be fair, proportionate and consistent, taking account of seriousness, intent, impact, repetition, 
age, vulnerability, previous conduct, additional learning needs, disability and any reasonable adjustments. ALN 
or disability will not excuse harmful behaviour, but the School will consider whether unmet needs contributed 
and what support or adjustment is required. 

 

17. Witnesses and bystanders 

Witnesses and bystanders are encouraged to seek help, support the pupil experiencing harm and avoid 
reinforcing the behaviour by laughing, sharing, reacting, forwarding or remaining part of an online group 
used to target someone. 

The School will consider the age, understanding, safety and level of involvement of a witness before 
deciding whether support, education or disciplinary action is appropriate. A pupil will not be criticised for 
failing to intervene physically or for taking reasonable steps to protect their own safety. 

Anti-Bullying Policy / Rougemont School / To be reviewed Summer 2027​ 7 



 

18. Online incidents and evidence 

Online bullying can be rapid, persistent and capable of reaching a wide audience. Pupils and parents should 
preserve ordinary messages, usernames, dates, times and web addresses where it is safe to do so, and 
should report content to the platform and the School. They should not retaliate, repost or widen the 
audience. 

Where content may be an illegal or intimate image of a child, it must not be copied, downloaded, 
forwarded or stored for evidence. The device or message should be shown to the DSP without creating a 
further copy, and the Safeguarding and Child Protection Policy must be followed. 

The School may take proportionate action under its Acceptable Use Agreements, Online Safety Policy, 
Behaviour Policy and Parent Contract. School filtering and monitoring information may be reviewed where 
lawful, necessary and appropriate. 

 

19. Communication with parents and confidentiality 

Parents will normally be informed where their child is materially involved in a bullying investigation, unless 
doing so would place a child at risk or conflict with safeguarding advice. The School will seek constructive 
partnership with families while keeping the pupil’s welfare central. 

Information will be shared only with those who need it to safeguard pupils, investigate fairly or provide 
support. The School will explain the outcome and action relating to a parent’s own child, but cannot 
normally disclose personal information, support arrangements or disciplinary sanctions relating to another 
pupil. 

Parents are asked not to confront another pupil or family, publish allegations on social media or conduct 
their own investigation. Concerns and evidence should be passed directly to the School or, where urgent 
or criminal conduct is suspected, to the appropriate emergency or statutory service. 

 

20. Recording, monitoring and data protection 

Reported incidents and the School’s response will be recorded consistently in iSAMS Reward and Conduct 
Manager. A separate MyConcern record will be made where the incident meets, or may meet, the School’s 
safeguarding-reporting threshold. Duplicate or linked records should be cross-referenced where the 
systems permit. 

Records should include the date, location, type of behaviour, online or off-site context, pupils involved, 
protected or identity-related factors where relevant, immediate safety action, evidence considered, 
outcome, support, sanction, review dates and whether the concern recurred. 

The School will process personal information lawfully, fairly and securely, collect only what is necessary, 
restrict access, follow its retention schedule and privacy notices, and consult the Data Protection Officer 
where required. 

Senior leaders and governors will receive anonymised information at suitable intervals on the number, type, 
location and outcome of incidents; repeat concerns; prejudice-related patterns; effectiveness of 
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interventions; pupil and parent feedback; and any action required. Monitoring will inform supervision, 
curriculum, training, equality work and School improvement. 

 

21. Staff training and implementation 

All staff will receive induction and regular updates on the definition of bullying, signs and vulnerabilities, 
MyVoice, recording routes, MyConcern thresholds, online incidents, prejudice-related behaviour, 
child-on-child abuse, reasonable adjustments, confidentiality and the investigation process. 

Training and procedural information will include teaching staff, support staff, administrative staff, duty staff, 
transport supervisors, coaches, visiting staff and others whose role may place them in contact with pupils. 

 

22. Complaints and escalation 

A pupil or parent who believes that a concern has not been taken seriously, has not been handled fairly, or 
remains unresolved should raise this promptly with the relevant pastoral leader or the Head. They may 
then use the School’s published Complaints Procedure. Making a complaint will not result in adverse 
treatment of the pupil. 

Where a concern relates to safeguarding, it may be referred directly to the DSP, Head, Chair of Governors 
or an appropriate external agency in accordance with the Safeguarding and Child Protection Policy. 

 

23. Advice for pupils 

• Tell a trusted adult as soon as possible. Reporting is not “snitching”; it is asking for help and helping to 
keep people safe. 

• Use MyVoice where speaking face-to-face feels difficult. 
• Do not retaliate physically or online, and do not forward or react to harmful content. 
• Support others safely and report what you have seen. 
• Keep ordinary digital evidence where safe, but do not make or keep copies of illegal or intimate images. 
• Tell the School if the behaviour continues or if the action taken has not made things better. 
 

24. Advice for parents and carers 

• Listen calmly, reassure your child and record the key facts, including who was involved, what happened, 
when, where and how often. 

• Contact the appropriate pastoral member of staff promptly and share relevant ordinary messages or 
records. 

• Do not advise your child to retaliate or confront another pupil or family. 
• Work with the School on safety, support, monitoring and review arrangements. 
• Tell the School immediately if there is further harm, retaliation, a serious change in wellbeing or another 

safeguarding concern. 
• Use the Complaints Procedure where you remain dissatisfied with the School’s handling of the concern. 
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25. Publication, accessibility and review 

This policy will be published on the School website and made known to pupils, parents, staff and governors. 
Age-appropriate pupil information and alternative or accessible formats will be provided where reasonably 
required. 

The policy and strategy will be reviewed regularly and a written record of review and update will be 
retained. A full review will take place at least every three years, with an annual check, and sooner following 
a serious incident, significant legal or guidance change, identified pattern, complaint, safeguarding learning 
review or evidence that the strategy is not effective. 

Pupils, staff, parents and governors will be involved appropriately in evaluation and review. Pupil surveys, 
MyVoice reports, incident data, pastoral intelligence and feedback will be used to assess whether pupils 
understand how to report concerns and whether the School’s response is making them safer. 

 

26. Related policies and documents 

• Behaviour Policy 
• Safeguarding and Child Protection Policy 
• Equality and Diversity Policy 
• Additional Support Needs / Inclusion Policy 
• Online Safety Policy and Acceptable Use Agreements 
• Exclusions Policy 
• Restrictive Practices Policy 
• Complaints Procedure 
• Attendance Policy 
• Staff Code of Conduct, Whistleblowing and staff disciplinary/grievance procedures 
• Parent Contract and School Rules 
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27. Sources of support 

Contact details and links should be checked at every review. Suitable sources include Childline, Meic, 
Kidscape, Family Lives and the School’s own pastoral and safeguarding teams. 

Organisation Support Contact 

Childline 
Confidential support for children 
and young people 

0800 1111 

Meic 
Information, advice and advocacy 
for children and young people in 
Wales 

0808 80 23456 

Kidscape 
Bullying prevention and family 
support 

Check current website 

Family Lives Parent and family support Check current website 

Rougemont MyVoice School reporting route 
QR code and safeguarding 
webpage 
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