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Governance and Accountability 
 

The Governing Body retains ultimate responsibility for ensuring that this policy is implemented effectively.  
Senior Leadership is responsible for the day-to-day operation of the policy, ensuring that appropriate 

systems, training and monitoring are in place. 
 

This policy is made available to parents and carers in accordance with statutory requirements relating to the 
provision of information. 
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Assessment, Recording and Reporting Policy 
 
 
1. Scope and regulatory status 
This policy applies to the assessment, recording and reporting of all pupils across Nursery, Prep School, 
Senior School and Sixth Form, including pupils below and above compulsory school age. It should be read 
alongside the Curriculum Policy and the School’s section, subject and examination procedures. 

The policy supports the schools responsibility under the Independent School Standards (Wales) Regulations 
2024 to ensure that teaching enables pupils to make good progress according to their abilities, that progress 
is properly assessed as part of a continuous process which feeds back into lessons, and that an annual 
written report is provided on each registered pupil’s progress and attainment in the main subject areas 
taught, unless a parent or carer has agreed otherwise with the School. 

Curriculum for Wales is not mandatory for independent schools. Rougemont School nevertheless chooses 
to draw on relevant principles of learner progression, purpose-led assessment and pupil involvement where 
these support the School’s aims, curriculum and preparation for recognised qualifications. 

 

2. Rationale 

Assessment is a central part of the learning process. The purpose of this policy is to provide a framework 
within which each section and subject area can devise and implement appropriate assessment, feedback, 
recording and reporting procedures while ensuring a consistent whole-School approach. 

Assessment should support and enhance learning rather than drive it. It is an integral part of the educational 
process, enabling pupils, teachers and parents to understand progress, celebrate achievement and identify 
next steps in learning. 

Pupils have a right to understand how they are progressing if they are to develop further. Teachers need 
reliable information about whether intended learning is being achieved so that future teaching can be 
planned effectively. Parents, governors and School leaders also require accurate and proportionate 
information to support pupil development and School improvement. 

Homework may provide useful assessment evidence, but expectations for the setting, completion and review 
of homework are governed by the School’s teaching and learning or homework procedures rather than by 
this policy alone. 

 

3. Aims 

The aims of this policy are to: 

• create meaningful dialogue between pupils and teachers about learning and progress; 
• support progression throughout all stages of education; 
• recognise and celebrate achievement, effort and personal development; 
• identify areas requiring further development and inform future teaching and curriculum planning; 
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• raise achievement and self-esteem through regular, high-quality feedback; 
• enable pupils to understand their strengths and areas for improvement; 
• ensure assessment information is used effectively to support pupil progress; 
• promote inclusive assessment practices that meet the needs of all learners; 
• provide clear, accurate and timely information to pupils, parents, staff, governors and other authorised 

stakeholders. 
 

4. Principles of assessment 

Assessment at Rougemont School is based on the following principles: 

• it supports learning and progression and is fair, valid, reliable and appropriate to pupils’ ages, aptitudes, 
prior attainment and needs; 

• it provides meaningful information which informs future teaching and learning while recognising individual 
starting points and progress over time; 

• pupils are active participants in the assessment process and understand, in age-appropriate terms, what 
successful learning looks like; 

• it promotes high expectations while supporting equality, inclusion and accessibility; 
• it is purposeful and proportionate and does not create unnecessary duplication, anxiety or workload; 
• professional judgement is informed by an appropriate range of evidence rather than by a single score or 

assessment; 
• assessment arrangements are reviewed where evidence indicates that they are not producing accurate, 

equitable or educationally useful information. 
 

5. Roles and responsibilities 

The Governing Body is responsible for ensuring that the policy is effectively implemented and for receiving 
sufficient information to assure itself that pupils’ progress is appropriately assessed and annually reported. 

The Director of Seniors and Director of Prep are responsible for whole-School oversight, the assessment 
and reporting calendar, consistency between sections, quality assurance, staff guidance and reporting to 
governors. 

Heads of Subject and relevant section leaders are responsible for maintaining subject or phase assessment 
plans, moderating standards, checking the accuracy and quality of records and reports, and addressing 
inconsistencies or gaps in provision. 

Teachers are responsible for using assessment appropriately, maintaining accurate and timely records, 
providing feedback, applying agreed adjustments and reporting concerns about progress, wellbeing, access or 
data accuracy. 

Form Tutors, Heads of Year, Pupil Progress Leads and pastoral leaders use assessment information alongside 
pastoral and attendance information to identify pupils who may require support, challenge or further review. 
Assessment data must not be interpreted in isolation. 
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The Director of Inclusion/ALNCo advises on reasonable adjustments, normal way of working, evidence 
requirements and access arrangements. Pupils and parents are expected to engage constructively with 
feedback, reporting and agreed support arrangements. 

 

6. Assessment framework 

Assessment is the process of gathering, interpreting and using evidence of learning to support pupil progress 
and achievement. At Rougemont School it consists of the following complementary approaches. 

6.1 In-school formative assessment 

Formative assessment is used by teachers on a day-to-day basis to evaluate pupils’ knowledge, understanding 
and skills and to inform future teaching and learning. Examples include questioning, observation, verbal 
feedback, peer and self-assessment, retrieval practice, low-stakes quizzes and review of classwork and 
homework. 

6.2 In-school summative assessment 

Summative assessment enables teachers to evaluate learning at an appropriate point in a teaching sequence, 
unit or course. Examples include end-of-unit assessments, practical assessments, coursework, projects, 
performances, internal examinations and subject-specific assessments. 

6.3 Standardised and diagnostic assessment 

Nationally standardised and diagnostic assessments provide benchmarking or diagnostic information which 
complements teacher assessment and may assist in identifying strengths, barriers to learning and appropriate 
intervention or challenge. Such results are interpreted within their stated purpose and limitations and are 
not considered in isolation. 

Each section and subject area will maintain an appropriate assessment plan or scheme which identifies the 
purpose, timing, frequency and method of significant assessments; how results are recorded and moderated; 
arrangements for reasonable adjustments; and how information is used and reported. The volume and timing 
of assessment will be coordinated to avoid unnecessary concentration or duplication. 

 

7. Formative assessment and feedback 

Effective formative assessment includes clear learning intentions, appropriately communicated success 
criteria, purposeful questioning, review of prior learning, feedback from teachers and opportunities for peer 
and self-assessment where suitable. 

Feedback should be specific, constructive and linked to the intended learning. It may be verbal, written, 
digital, whole-class or individual according to the task and age of the pupil. Feedback should identify what has 
been achieved and what the pupil should do next without requiring a particular marking method for every 
task. 
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Dedicated Improvement and Reflection Time (DIRT) 

Dedicated Improvement and Reflection Time forms part of the School’s plan, teach and assess model. It 
provides planned opportunities for pupils to reflect on feedback, understand what they have achieved, 
identify areas for development, improve or refine work and develop independence as learners. 

 

8. Summative assessment and internal examinations 

Summative assessment is planned within schemes of learning, uses appropriate and clearly communicated 
criteria, provides a fair opportunity for pupils to demonstrate learning and contributes to accurate 
professional judgements about attainment and progress. 

Internal examinations are held in accordance with the annual assessment calendar. Their purpose, scope, 
conditions and feedback arrangements will be appropriate to pupils’ age and stage and reviewed periodically 
to ensure that they support progression and preparation for external qualifications. 

Where an internal assessment is intended to replicate public-examination conditions, the School will 
communicate this clearly and apply approved access arrangements or reasonable adjustments consistently. 
Internal assessment evidence may contribute to establishing a pupil’s normal way of working, but it does not 
in itself guarantee an external examination access arrangement. 

 

9. Pupil involvement, targets and academic integrity 

Pupils should understand relevant assessment criteria, discuss their progress with staff, engage in 
self-assessment and peer assessment where appropriate, reflect on strengths and areas for development and 
take increasing responsibility for their own learning. 

Targets, predicted grades and likely outcomes are professional estimates based on the evidence available at 
the time. They are intended to support planning and motivation, are subject to review and must not be 
presented as guarantees. Standardised indicators, algorithms or prior-attainment data will not replace 
professional judgement or be used mechanically to limit aspiration or opportunity. 

Assessment evidence should represent the pupil’s own knowledge, understanding and skills. Suspected 
plagiarism, unauthorised assistance, collusion, misuse of generative artificial intelligence or other malpractice 
will be addressed in accordance with School and awarding-body procedures. Pupils will be taught when and 
how sources, technology and AI tools may be used appropriately. 

 

10. Wider skills and assessment methods 

Assessment should recognise, where relevant, the development of wider skills including literacy and 
communication, numeracy, digital competence, problem solving, critical thinking, personal and social 
development, independent learning, collaboration and teamwork. 

A suitable range of methods may be used, including written tasks, practical activities, oral presentations, 
teacher observation, investigations, problem-solving activities, performances, projects, portfolios and formal 
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assessments. The method selected should be valid for the intended learning and accessible to the pupils 
concerned. 

 

11. Standardisation, moderation and quality assurance 

Assessment decisions are based on teachers’ professional judgement informed by an appropriate range of 
evidence. Departments and sections will engage in regular standardisation and moderation to develop a 
shared understanding of standards, improve consistency and support professional development. 

Heads of Subject and section leaders will determine an appropriate moderation cycle for significant common 
assessments and reporting points. Moderation should involve representative evidence, agreed criteria and a 
written or retrievable record of any material actions. Where inconsistency is identified, records or reports 
will be corrected where necessary and relevant staff will receive support or guidance. 

School leaders may sample assessment records, pupil work, feedback and reports to evaluate accuracy, 
consistency, curriculum impact, equality of access and the quality of communication with families. Quality 
assurance should improve practice rather than create unnecessary bureaucracy. 

 

12. Additional Support Needs, equality and accessibility 

Assessment arrangements will take account of pupils’ Additional Support Needs (ASN), disabilities, English 
or Welsh as an additional language, medical needs and any relevant requirements identified through an 
Individual Support Profile or other support plan. 

The School will seek to ensure that assessment is accessible, promotes equality of opportunity, avoids 
unlawful discrimination and bias, respects protected characteristics and diverse backgrounds, and enables 
pupils to demonstrate their learning effectively. 

Reasonable adjustments will be considered and implemented where required. Adjustments may include 
changes to presentation, timing, environment, communication, equipment, assistive technology or method of 
response. They should remove or reduce disadvantage without changing the knowledge, understanding or 
skill that the assessment is intended to measure, unless the purpose of the assessment itself requires an 
adapted outcome. 

Teachers will use assessment information to inform provision and intervention, but the School will not 
diagnose ASN, disability or a health condition solely from a standardised score. Concerns will be considered 
alongside other evidence and referred through the appropriate Inclusion or pastoral process. 

 

13. Recording assessment information 

The purposes of recording are to demonstrate progression over time, provide evidence of attainment and 
achievement, identify learning needs and barriers to progress, inform planning and intervention, support 
communication with pupils and parents and contribute to whole-School improvement. 
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Assessment information will be entered into approved School systems accurately and within published 
timescales. Staff will use agreed definitions, scales and codes. Material errors identified before or after a 
reporting point will be corrected promptly, and any decision materially affected by inaccurate data will be 
reviewed. 

Records should be sufficient to support professional judgement and continuity of learning but proportionate 
to their purpose. The School will avoid unnecessary duplication between mark books, departmental systems, 
the management information system and other records. 

Subject teachers, Heads of Subject, Heads of Year, Pupil Progress Leads and senior leaders may access 
assessment information where required for their role. Governors will normally receive aggregated or 
anonymised information unless individual information is necessary for a lawful governance purpose. 

 

14. Reporting to pupils and parents 

The School’s reporting arrangements provide regular opportunities for communication between School and 
home regarding attainment, progress, effort, engagement and next steps. The exact pattern is set out in the 
annual assessment, parents’ evening and reporting calendar. 

14.1 Progress Reports / Target Reports 

Progress reports/Target reports are normally completed at least twice each year and may include attainment, 
progress, effort and behaviour for learning. Information is reviewed by relevant academic and pastoral 
leaders to identify pupils requiring support, intervention or additional challenge. 

14.2 Annual written report 

The School will provide the parent or carer of each registered pupil with an annual written report on the 
pupil’s progress and attainment in the main subject areas taught. A report need not be provided only where 
the parent or carer has expressly agreed otherwise with the School. The School will retain an appropriate 
record that the report was issued or that an alternative arrangement was agreed. 

The annual report will include sufficient subject-specific information to communicate progress and 
attainment in the main areas taught. According to age and stage, it will normally also identify strengths, 
significant achievements, areas for development, next steps, effort or engagement and relevant examination 
or assessment information. Tutor or pastoral commentary may address attendance, personal development, 
participation and wellbeing where appropriate. 

Reports will be written in clear, professional and respectful language, distinguish evidence from prediction, 
avoid diagnostic or stigmatising statements and take account of confidentiality. Reasonable adjustments, 
translation or an accessible format will be considered where required to enable a pupil or parent to 
understand the information. 
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14.3 Parents’ Evenings 

Senior School - All year groups will have at least one in-person parents’ evening annually. 

Prep School - Parents’ Evenings will take place in Autumn and Spring Terms, with an optional drop-in 
following the Final Report. 

14.4 Examination classes 

For examination classes, attainment information may include professional judgements regarding likely 
outcomes based on the evidence available. Such information is intended to support learning and planning and 
is not a guarantee of future examination performance. 

15. External examinations and access arrangements 

The School prepares pupils for public examinations including GCSE, AS and A Level qualifications. Entry 
decisions are made in the best interests of pupils, taking account of curriculum entitlement, readiness, 
available evidence and awarding-body regulations. 

External examination entries, non-examination assessments, centre-assessed work, access 
arrangements and special consideration will be managed in accordance with current 
awarding-body and Joint Council for Qualifications requirements and the School’s 
Examinations Policy. Decisions about access arrangements will be evidence-based, coordinated 
with the Director of Inclusion and reflect the pupil’s normal way of working where required. 

A decision not to enter a pupil for a qualification, or to alter an entry materially, will be made 
by an authorised senior leader after appropriate consultation and will be communicated to the 
pupil and parent with reasons and sufficient time for concerns to be considered where 
practicable. 

 

16. Standardised assessments 

The School uses a range of nationally standardised assessments as part of its wider evidence base. These 
may include BASELINE, CAT4, MidYIS, ALIS, Progress Tests in English and Mathematics, NGRT and NGST, 
according to age, purpose and current School arrangements. 

Standardised assessment information may be used to monitor progress, identify potential support or 
challenge, inform curriculum planning and contribute to intervention strategies. It will be considered 
alongside teacher assessment, pupil work, attendance, pastoral information and other relevant evidence. 

The current list, provider names, assessment windows and year groups should be maintained 
in an operational appendix or annual assessment calendar and verified each year, rather than 
treated as a permanent entitlement or fixed regulatory requirement. 
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17. Data protection, confidentiality and information sharing 

Assessment information is personal data and will be collected, stored, processed and shared in accordance 
with the School’s Data Protection Policy, privacy notices, retention schedule, the UK GDPR and the Data 
Protection Act 2018. 

Access will be restricted to those with a legitimate educational, safeguarding, management or 
legal need. Special-category information will be used and shared only where necessary and 
lawful. Assessment information sent externally or transferred between systems will be 
checked, transmitted securely and limited to what is required for the stated purpose. 

Pupils and parents may request that an apparent factual error in an assessment record or 
report is checked. The School may correct inaccurate personal data but is not required to 
replace a properly reached professional judgement merely because it is disputed. Requests for 
access to personal data will be handled under the School’s data-protection procedures. 

18. Concerns and complaints 

A pupil or parent who seeks clarification about an assessment, grade, report or entry decision 
should first contact the relevant teacher, Head of Subject, Head of Year or section leader. The 
School will review concerns proportionately and correct any identified factual or procedural 
error. 

Where a concern cannot be resolved through normal academic communication, the School’s 
Complaints Procedure may be used. The Complaints Procedure does not provide a right to 
require a particular professional judgement, predicted grade or examination result, but it may 
consider whether the relevant policy and procedure were followed fairly and accurately. 

 

19. Monitoring, governance and review 

The Director of Seniors and Director of Prep are responsible for monitoring implementation. Monitoring 
may include assessment and progress information, work scrutiny, moderation records, report sampling, pupil 
and parent feedback, department reviews, examination outcomes and inspection findings. 

The Governing Body will receive appropriate aggregated information regarding pupil progress, 
attainment, key groups, educational outcomes and the effectiveness of assessment 
arrangements. Governors will seek assurance that assessment is accurate, proportionate, 
inclusive and used to improve teaching and pupil outcomes, while avoiding operational 
involvement in individual teacher judgements. 

Particulars of this policy and the School’s arrangements relating to curriculum and quality of 
education will be made available to parents and carers of current and prospective pupils in 
accordance with the School’s information arrangements. 

This policy will be reviewed annually, or sooner following a significant change in legislation, regulation, 
examination requirements, School practice, data systems or inspection findings. A written record of review 
and any resulting action will be retained. 
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