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Governance and Accountability 
 

The Governing Body retains ultimate responsibility for ensuring that this policy is implemented effectively.  
Senior Leadership is responsible for the day-to-day operation of the policy, ensuring that appropriate 

systems, training and monitoring are in place. 
 

This policy is made available to parents and carers in accordance with statutory requirements relating to 
the provision of information. 

 

 

 

—------------------------------------------------------------------------------------------------------------------- 

 

 

Behaviour and Discipline of Pupils: Governors’ Statement and School Policy 

 
Purpose, Status and Scope 
This document sets out the Governors’ Statement of General Principles and Rougemont School’s 
arrangements for promoting positive behaviour and responding to misconduct. It is the School’s written 
behaviour policy for the purposes of the Independent School Standards (Wales) Regulations 2024. The 
Governing Body, as proprietor, will ensure that the policy is drawn up, effectively implemented, regularly 
reviewed and understood by staff, pupils and parents. 
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The policy encourages and rewards good behaviour, sets out the sanctions that may be used when pupils 
misbehave, and requires a record to be kept of sanctions imposed for serious misbehaviour. It has regard 
to relevant guidance issued by the Welsh Ministers and should be read alongside the related policies listed 
below. 

The policy applies across the Infants, Junior, Senior and Sixth Form sections of Rougemont School and to 
School-related activities on and off the premises, including educational visits, fixtures, residential visits, 
transport, co-curricular activities and relevant online conduct. Its application will take account of pupils’ 
age, maturity, understanding and the circumstances of the relevant section of the School. 

 

Governors’ Statement of General Principles 

 

School Ethos and Moral Framework 
The governors expect Rougemont to be a safe, respectful and purposeful community in which individuality 
is valued, pupils are encouraged to achieve, self-discipline is developed and good behaviour is the norm. 
High expectations should support teaching, learning, personal development and the wellbeing of every 
member of the School community. 

The School’s approach is informed by the principles of the United Nations Convention on the Rights of 
the Child. Decisions will have regard to non-discrimination, the best interests and development of the 
child, and the pupil’s right to express a view and have that view considered in accordance with age and 
understanding. 

The School will challenge bullying, prejudice, discrimination, harassment, sexual harassment, harmful 
sexual behaviour, intimidation and any conduct that undermines another person’s dignity or safety. 
Concerns will be addressed under this policy, the Anti-Bullying Policy and the Safeguarding and Child 
Protection Policy, as appropriate. 

 

School Rules 
The Head will maintain and review age-appropriate School Rules and codes of conduct, underpinned by 
the Rougemont Way. These will promote self-discipline, proper regard for authority, respect for others, 
acceptable standards of conduct and a calm, orderly environment in which pupils can flourish. 

Rewards and Sanctions 
The governors expect good behaviour to be recognised and rewarded. Any sanction must be fair, 
proportionate, consistently applied and, wherever possible, constructive. No sanction may be degrading or 
humiliating. Corporal punishment is prohibited, and no sanction may involve the use or threat of physical 
punishment, ridicule, intimidation, deprivation of food or drink, denial of access to a toilet, or treatment 
that is discriminatory or inconsistent with safeguarding. 

 

The following sanctions may be used where appropriate: 

• completion of unfinished work, or additional work in School or at home; 
• a safe, supervised and appropriate task that contributes positively to the School community and is not 

demeaning; 
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• detention during or outside School hours, with at least 24 hours’ notice to the pupil’s parent or carer 
for an out-of-hours detention; 

• removal from a group, class or particular lesson, with suitable supervision and learning provided; 
• withdrawal of a privilege, break-time activity, Golden Time or Privilege Time, while maintaining 

appropriate arrangements for food, drink, toilets, rest and welfare; 
• withholding participation in a visit, fixture or activity that is not essential to the curriculum; 
• fixed-term exclusion or permanent exclusion, in accordance with the Exclusions Policy. 

A central written record will be maintained of sanctions imposed for serious misbehaviour. The record 
will include the incident, the decision and sanction, the reasons for the decision, support provided and 
follow-up action. Serious sanctions will be recorded in iSAMS Reward and Conduct Manager and, where a 
safeguarding concern arises, separately on MyConcern in accordance with the Safeguarding and Child 
Protection Policy. 

 

Equality, Inclusion and Reasonable Adjustments 

Rules, investigations, rewards and sanctions will be applied in accordance with the Equality Act 2010 and 
the School’s Equality and Diversity Policy. The School will make reasonable adjustments for disabled pupils 
and will take account of additional support needs, age, maturity, communication needs, culture, trauma, 
emotional wellbeing and any other relevant circumstances. 

An additional support need or disability does not prevent the School from maintaining clear boundaries or 
responding to harmful behaviour. It does require the School to consider whether the behaviour was 
connected with an unmet need or disability, whether reasonable adjustments were in place, and what 
support or adaptation may be required to reduce the risk of recurrence and avoid unlawful discrimination. 

A sanction will not be imposed solely because of poor academic attainment, pregnancy, ill health, 
disability-related behaviour for which reasonable adjustments have not been made, or the conduct or 
decisions of a parent or carer. 

 

Roles and Responsibilities 

The Governing Body 
The Governing Body will set the general principles of this policy, seek assurance that it is effectively 
implemented, receive appropriate anonymised information about serious incidents and exclusions, and 
ensure that sanctions are lawful, fair, proportionate and consistently recorded. 

The Head 
The Head has day-to-day responsibility for maintaining discipline, determining the detail of acceptable 
standards of behaviour, and making and enforcing the School Rules. Responsibility for routine enforcement 
and sanctions may be delegated, but fixed-term exclusion and permanent exclusion may be imposed only 
by the Head or, in the Head’s absence, the person formally appointed to act as Head. 

• ensure that this policy, the School Rules and the staged response are communicated and implemented 
consistently; 

• ensure that staff understand the limits of their authority and receive appropriate information and 
training; 

• ensure that serious incidents and sanctions are recorded, reviewed and reported appropriately; 
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• ensure that safeguarding concerns are referred promptly to the Designated Safeguarding Person and 
recorded on MyConcern; 

• monitor patterns and report to the Governing Body on implementation, impact and any recommended 
changes. 

Staff 
All staff are expected to model the standards required of pupils, establish clear routines, promote 
self-discipline and respect, and apply rewards and sanctions fairly and consistently. Well-planned and 
purposeful teaching makes an important contribution to good behaviour. 

Staff should respond calmly, listen to the pupil, avoid unnecessary confrontation, record concerns 
accurately and seek support when behaviour exceeds their role or raises a safeguarding concern. Staff 
must not impose an unauthorised sanction or use physical intervention as a punishment. 

Pupils 
Pupils are expected to follow the Rougemont Way and the School Rules, treat others with respect, allow 
others to learn, cooperate with reasonable instructions, care for the School environment, report serious 
concerns and accept responsibility for repairing harm where appropriate. 

A pupil whose behaviour is being considered will be given an age-appropriate opportunity to explain what 
happened, identify relevant context and express what support may help. This does not prevent the School 
from making a fair and timely decision. 

Parents and Carers 
Rougemont values its strong and constructive relationships with parents and carers. Parents are 
encouraged to raise concerns with the appropriate member of staff and will be involved in disciplinary 
matters relating to their child where appropriate. 

Parents and carers are expected to support the School Rules, provide relevant information about their 
child’s needs, work constructively with staff, avoid confronting other pupils or families, and use the 
School’s published procedures where they disagree with the handling of a matter. 

Rewards 

The Infants, Junior and Senior Schools will operate reward systems appropriate to the age and 
development of their pupils. Rewards should recognise effort, progress, kindness, contribution, 
responsibility and achievement. They may include: 

• verbal and written praise, positive comments on work and in pupil organisers, stickers and other 
immediate recognition; 

• Pupil Praise, House Points, Respect stamps, Recognition Rewards and communication with parents 
through the iSAMS Parent Portal or postcards; 

• Stars of the Week, Headteacher’s Awards, Over and Above certificates, the Rougemont Milestones 
Award and Prize Giving; 

• public acknowledgement in assemblies and the Head Study publication; 
• age-appropriate privileges and recognition, including Golden Time, lapel pins and hot-chocolate 

sessions. 
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Behaviour Response, Sanctions and Restorative Practice 

The Rougemont Way underpins the School’s values and age-appropriate staged responses. In Prep, 
responses may include loss of Golden Time; in Senior School, they may include reflection time or 
detention. The Senior School Staged Response is set out in Appendix I. 

A response should be proportionate to the behaviour, constructive wherever possible and support the 
pupil to repair harm. Before imposing a significant sanction, staff will establish the relevant facts, allow the 
pupil to be heard, consider the impact on others, identify whether bullying, discrimination, provocation or 
unmet need may have contributed, and consider whether an adjusted response is required. The more 
serious the proposed sanction, the more carefully the decision must be documented. 

Restorative conversations may be used where they are safe and appropriate. A pupil will not be required 
to meet another pupil, apologise, forgive or take part in mediation where there is coercion, a serious 
power imbalance, harmful sexual behaviour or another safeguarding concern. 

Removal from Lessons and Internal Reflection 
A pupil may be removed from a lesson to restore a safe and purposeful learning environment, allow the 
pupil to regulate, or enable an incident to be investigated. Removal is not an informal exclusion and must 
be supervised, recorded and reviewed. The pupil will be provided with suitable learning, access to food, 
drink and toilets, and appropriate pastoral support. 

The School does not use seclusion as a behaviour sanction. A pupil must not be locked in a room or 
prevented from leaving a space by physical or psychological means. Any use of a quiet or regulation space 
will be voluntary wherever possible, appropriately supervised or monitored, and governed by the 
Restrictive Practices Policy and any individual risk assessment. 

Restrictive Practices and Physical Intervention 
Restrictive practices and physical intervention are not sanctions. They may be used only by appropriately 
trained or authorised staff, as a last resort and for the shortest possible time, where necessary and 
proportionate to prevent harm. Any incident will be recorded, reported to parents and reviewed in 
accordance with the Restrictive Practices Policy and safeguarding procedures. 

Safeguarding and Serious Behaviour 
Behaviour may indicate that a pupil is experiencing abuse, neglect, exploitation, trauma or another form of 
harm. Behaviour involving child-on-child abuse, sexual harassment, harmful sexual behaviour, coercion, 
threats, serious violence, discriminatory targeting, sharing of intimate images, exploitation or significant 
online harm will be referred immediately to the Designated Safeguarding Person and recorded on 
MyConcern. 

Where there is reasonable cause to believe that a child is at risk of abuse, neglect or other harm, 
safeguarding procedures take priority over the routine behaviour process. The School will not delay 
necessary safeguarding action while a disciplinary process is continuing and will consider referral to social 
services, the police or another appropriate agency. 

Fixed-Term and Permanent Exclusion 
Fixed-term exclusion and permanent exclusion are the School’s most serious disciplinary sanctions. They 
may be imposed only by the Head or, when the Head is absent, the person formally appointed to act as 
Head, and only in accordance with the Exclusions Policy and the applicable Parent Contract. 
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The School will not use an informal, unofficial or indefinite exclusion. A pupil will not be sent home, asked 
to remain away or prevented from returning for a disciplinary reason unless a formal fixed-term or 
permanent exclusion decision has been made and recorded under the Exclusions Policy. Reasonable 
alternatives and relevant support will be considered before exclusion, except where immediate action is 
required to protect safety or welfare. 

A required withdrawal arising from fees, parental conduct or another contractual matter is not a 
disciplinary exclusion and will be managed separately under the Parent Contract and Terms and 
Conditions. 

Conduct Outside School and Online 
The School may respond to behaviour outside the School site, including online conduct, where there is a 
sufficiently close connection with the School, its pupils, the safety or welfare of a member of the School 
community, the pupil’s education, the School’s reputation or its orderly operation. The fact that a pupil is 
identifiable as a Rougemont pupil may be relevant but will not, by itself, justify disciplinary action. Any 
response will be proportionate and consistent with the law, the Parent Contract and the Exclusions Policy 
where applicable. 

Searching, Confiscation and Prohibited Items 
Pupils may be required to hand over a prohibited or unsafe item in accordance with the School Rules. Any 
search, screening or confiscation will be undertaken only by authorised staff under the School’s separate 
procedure, lawfully, proportionately and with regard to dignity, safeguarding, privacy and any reasonable 
adjustment. Items will be stored, returned, disposed of or passed to the police as appropriate, and the 
action will be recorded. 

Communication, Concerns and Complaints 
Parents will be informed of serious incidents and sanctions relating to their own child. The School cannot 
normally disclose personal information, support arrangements or sanctions relating to another pupil. 

A pupil or parent who believes that this policy has not been applied fairly should first raise the concern 
with the relevant pastoral leader or the Head. Ordinary behaviour concerns may then be considered 
under the Complaints Procedure. A request to review the merits of a fixed-term or permanent exclusion 
must be made through the Exclusions Policy and School Review Procedure. The Complaints Procedure 
may be used for concerns about administrative handling, communication, discrimination, safeguarding or 
the conduct of a person involved, but will not ordinarily reconsider the merits of an exclusion after the 
available review process has concluded. 

Pupil Conduct and School Rules 

High standards are expected throughout the School day and during School-related activities. Pupils should 
be ambassadors for Rougemont and make every effort to produce their best work and conduct 
themselves responsibly. Breaches of this policy, the Attendance Policy, Online Safety Policy or Acceptable 
Use Agreements will receive an appropriate and proportionate response. 

Work Ethic and Attendance 
Pupils must attend School and lessons punctually, arrive properly equipped and be ready to learn. They 
should try their best and allow others to do the same. Attendance is governed by the Parent Contract 
and the Attendance Policy; all absence must be explained and unexplained absence will be followed up. 
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Respect for Others 
Pupils must be respectful and polite to all members of the School community. Offensive, threatening or 
physical behaviour is unacceptable. Inappropriate language, including swearing, is not tolerated whether 
spoken, written or shared digitally. Bullying, harassment and discrimination will not be tolerated, whether 
related to a protected characteristic or any other aspect of identity or circumstance. 

Moving Around the School 
Pupils must move around the School quietly, safely and considerately. They should hold doors where 
appropriate, allow staff and visitors sufficient space, keep left in busy corridors and follow reasonable 
one-way or safety instructions. Before entering a room where a member of staff is present, pupils should 
knock and seek permission. 

School Environment 
Pupils must respect School buildings, outdoor and garden areas, equipment and other people’s property. 
Vandalism and littering are unacceptable. Work areas and communal spaces should be kept tidy, and pupils 
should queue sensibly when waiting to enter the Refectory or another shared space. 

Mobile Phones and Other Internet-Enabled Devices 
Mobile phones and other internet-enabled or recording devices must remain silent, stored and out of sight 
during the School day, except where a member of staff has given specific permission for an educational, 
medical or agreed reasonable-adjustment purpose. The detailed arrangements for each year group are set 
out in Appendix II. 

Pupils must use the School Wi-Fi to access the internet while on site. They must not photograph, film or 
record another person in School or while in School uniform without permission, and must not post 
material online that is harmful, discriminatory, unlawful, breaches another person’s privacy or brings the 
School into disrepute. Smart glasses, watches, earbuds, AirPods and similar devices are covered by the 
same expectations. 

Out of Bounds 
In the interests of safety, pupils must not enter Science Laboratories, the Design and Technology 
Workshop, Fitness Suite, Medical Room, Kitchen or Refectory work areas without a member of staff 
being present. Staff rooms, staff toilets and staff changing areas remain out of bounds at all times. 

Food 
Pupils are encouraged to eat healthily in School and on School trips. Food may be eaten only in the 
Refectory, Sixth Form Common Room and designated outdoor areas. Chewing gum is not permitted in 
School or during any School-related activity. 

Substances 
Smoking, vaping, consuming alcohol, and possessing, supplying, taking or being under the influence of illegal 
substances or new psychoactive substances (‘legal highs’) are forbidden in School and during any 
School-related activity, including educational visits, trips, tours and fixtures. 

Where substance-related behaviour raises a medical, safeguarding or criminal concern, the School will 
prioritise safety, first aid and safeguarding action. Parents and external agencies may be contacted, and any 
disciplinary response will take account of the relevant policies and the circumstances of the individual case. 
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The Rougemont Way 
The Rougemont Way underpins expectations of conduct in Prep. Pupils are encouraged always to be: 

Ready 
Respectful 

Responsible 
My Best Self 

Kind 

Monitoring, Training, Consultation and Review 

All staff, including new, temporary, visiting and support staff, will receive appropriate induction and 
periodic information or training on the School Rules, staged response, recording systems, safeguarding 
escalation, equality and reasonable adjustments, restrictive practices and the limits of their authority to 
impose sanctions. 

Senior leaders will review behaviour information regularly to identify patterns by year group, location, 
time, type of behaviour, repeat involvement and protected characteristic where appropriate. They will 
consider the effectiveness and proportionality of interventions and take action where patterns or 
disparities are identified. 

The Head will report at least annually to the Governing Body on implementation of this policy, serious 
sanctions, themes, equality considerations, pupil and parent feedback, staff training and recommended 
changes. Exclusions will be notified to and monitored by governors in accordance with the Exclusions 
Policy. Information will be anonymised or aggregated where appropriate. 

Pupils will be given age-appropriate opportunities to contribute to the review of the policy, School Rules 
and practical arrangements that support good behaviour. Their views will be considered alongside the 
rights, safety and needs of the wider School community. 

The policy will be published on the School website and made available in an accessible format where 
reasonably required. It will be reviewed regularly and updated when appropriate, and a written record of 
each review and update will be maintained. An earlier review will take place following a serious incident, 
significant change in law or guidance, inspection finding, complaint, identified pattern or evidence that the 
policy is not being implemented effectively. 

Related Policies 

• Anti-Bullying Policy • Attendance Policy 
• Safeguarding and Child Protection Policy • Online Safety Policy and Acceptable Use 

Agreements 
• Exclusions Policy and School Review 
Procedure 

• Complaints Procedure 

• Equality and Diversity Policy • Parent Contract and Terms and Conditions 
• Additional Support Needs / Inclusion Policy  
• Restrictive Practices Policy STAGED RESPONSE TO BEHAVIOUR 
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