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Governance and Accountability
The Governing Body retains ultimate responsibility for ensuring that this policy is implemented effectively.
Senior Leadership is responsible for the day-to-day operation of the policy, ensuring that appropriate

systems, training and monitoring are in place.

This policy is made available to parents and carers in accordance with statutory requirements relating to

the provision of information.
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Policy for Educational Visits at Rougemont School

Introduction

At Rougemont School, we recognise the significant educational value of off-site visits and Learning Outside
the Classroom (LOtC). These experiences provide pupils with opportunities to extend their learning
beyond the classroom, fostering personal development, resilience, and a deeper understanding of the world
around them. Educational visits form an integral part of our curriculum and enrichment provision,

supporting both academic achievement and the wider development of our pupils.

Educational visits also support authentic learning experiences that develop enterprising, creative
contributors; ambitious, capable learners; ethical, informed citizens; and healthy, confident individuals. Visits
may further contribute to pupils’ understanding of Welsh heritage, culture, sustainability, citizenship and

their role within local, national and global communities.

This policy establishes the principles and procedures through which all educational visits are planned,
managed, and delivered. It ensures that all activities are undertaken in a manner that prioritises the health,
safety, and wellbeing of pupils and staff, while maintaining a clear focus on educational outcomes. All
educational visits must demonstrate a clear intended impact on pupil learning, personal development and

progression.

Purpose and Scope

The purpose of this policy is to provide a clear and consistent framework for the organisation and
management of all off-site visits and LOtC activities. It applies to all staff, pupils, and volunteers involved in
educational visits organised by or on behalf of Rougemont School, including those taking place during and

outside of normal school hours, such as evenings, weekends, and holidays.

The policy covers a wide range of activities, including local visits, cultural and educational excursions,
sporting events, adventurous activities, residential trips, and visits abroad. It ensures that all such activities
are carefully planned, appropriately supervised, and accessible to pupils wherever reasonably possible. The
school is committed to ensuring that all pupils have equitable access to educational visits, and that no pupil
is excluded on the grounds of financial hardship, additional support needs, or vulnerability wherever

reasonably possible. Participation will be monitored and reviewed to ensure equality of opportunity.

Legal Framework and National Guidance

Rougemont School adopts the Outdoor Education Advisers’ Panel (OEAP) National Guidance as its
primary source of operational guidance for all educational visits. This national framework is recognised by
the Welsh Government and supported by the Department for Education and the Health and Safety

Executive.
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In line with this guidance, the school takes a proportionate approach to risk management, focusing on the
effective identification and control of real risks rather than unnecessary administrative burden. The school
also aligns its practice with recognised models of risk management, including the OEAP framework,

ensuring a systematic approach to visit planning, approval, and review.

Where any apparent conflict arises between this policy, OEAP National Guidance, statutory requirements,
or any other school policy, clarification must be sought from the Educational Visits Coordinator (EVC) and,
where necessary, the Headteacher before the visit proceeds. In all cases, the school will adopt the

approach that best promotes the safety, welfare, and educational interests of pupils.

All educational visits are also undertaken in accordance with the Independent School Standards (Wales)
Regulations 2024, particularly those relating to the welfare, health and safety of pupils and safeguarding.

Visits must operate in line with the school’s Safeguarding and Child Protection Policy.

Categorisation of Visits

To ensure that planning and approval processes are proportionate to the level of risk involved, all visits are
categorised according to their complexity and level of risk. Routine visits, such as local outings with
minimal additional risk, require only ‘Low Level planning and approval. Low Level visits must undergo
formal EVC review and approval. More complex visits, deemed ‘High-Level’, including visits involving travel
beyond the local area, adventurous activities, unfamiliar environments, residential experiences or other
higher-risk activities, require detailed planning and approval. Adventurous activities, including those defined
within OEAP guidance, require enhanced scrutiny and approval and must only be delivered by appropriately

competent staff or approved external providers.

All high-level visits must undergo formal EVC review and Headteacher approval, with documented evidence
of risk assessment, safeguarding planning, and educational purpose. This two-tiered approach ensures that
staff time and effort are directed appropriately, while maintaining a consistent and robust approach to

safety.

Roles and Responsibilities

The safe and effective management of educational visits depends upon clearly defined roles and

responsibilities.

The Headteacher retains overall responsibility for educational visits and ensures that robust systems are in
place to monitor compliance, evaluate impact, and report to Governors annually on educational visits
provision. This includes approving higher-risk visits and ensuring that staff are suitably trained and

competent.
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The EVC plays a central role in overseeing the planning and approval of visits. The EVC is responsible for
ensuring that all visits comply with this policy and OEAP guidance, for assessing the competence of Party
Leaders, and for supporting staff throughout the planning process. The EVC also monitors practice across
the school and identifies areas for development and training. The EVC will also maintain a programme of
sampling, audit and review of visits, including risk assessments, incident reporting, and evaluation outcomes,
to inform school self-evaluation and improvement planning. The named EVCs are: Senior School - Huw

Singer and Prep School - Lisa Singer.

Leader Approval, Competence and Training

The school recognises that the competence of Party Leaders is fundamental to the safe and successful
delivery of educational visits. All Party Leaders must be appropriately experienced, competent, and

confident to lead the activities for which they are responsible.

The EVC will assess the suitability of staff to lead visits, taking account of their experience, qualifications,
knowledge of the group, familiarity with school procedures, and the complexity of the proposed visit. Staff
leading higher-risk, residential, overseas, or adventurous activities may be required to demonstrate

additional competence through relevant qualifications, training, mentoring, or previous experience.

New or inexperienced Party Leaders will normally work alongside experienced colleagues before assuming
responsibility for leading visits independently. The school is committed to supporting the development of
staff through appropriate induction, training, mentoring, and professional development opportunities. The
EVC will maintain appropriate records of training, qualifications, approvals, and experience. Educational
Party Leadership capability will be periodically reviewed to ensure that the school maintains sufficient

capacity to sustain and develop its educational visits provision into the future.

The Party Leader is responsible for the planning and delivery of the visit and for the safety and conduct of
all participants. Party Leaders must be competent, confident, and appropriately experienced for the nature
of the visit. They are expected to undertake thorough planning, risk assessment and management
processes, brief all participants, and manage identified risks effectively. This includes making dynamic
decisions during the visit if circumstances change. The Party Leader must ensure that all required
documentation (risk assessments, consent, medical forms) are completed, stored securely, and accessible

during the visit.

All supporting staff have a duty to follow the instructions of the Party Leader, to contribute to supervision

and safeguarding, and to act in the best interests of pupils at all times.
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Governance and Accountability

The Governing Body retains ultimate responsibility for ensuring that this policy is implemented effectively.
Senior Leadership is responsible for the day-to-day operation of the policy, ensuring that appropriate

systems, monitoring arrangements, training and quality assurance processes are in place.

This policy is made available to parents in accordance with statutory requirements relating to the provision

of information.

Safeguarding

Safeguarding is central to all educational visits and must be considered at every stage of planning and
delivery. All visits must operate in line with the school’s safeguarding policy, ensuring that pupils are

appropriately supervised and that their welfare is prioritised at all times.

The Designated Safeguarding Person (DSP) retains oversight of safeguarding arrangements for all visits.
Clear procedures must be in place for reporting concerns both during and after visits, including the use of

the school’s safeguarding recording systems.

Party Leaders must consider issues such as pupil vulnerability, supervision in different contexts, and the
suitability of accommodation for residential visits. Clear procedures must be in place for managing incidents
such as a lost or missing pupil, and all staff must be aware of how to report safeguarding concerns promptly
and appropriately. All staff participating in visits must have up-to-date safeguarding training in line with
school requirements and must understand their responsibilities for safeguarding and promoting the welfare

of pupils while off-site.

Risk assessment processes must include consideration of safeguarding risks, including peer-on-peer abuse,
online safety, contextual safeguarding concerns, exploitation, radicalisation, missing child incidents, and risks

associated with unfamiliar environments, residential accommodation or overseas travel.

Residential and overnight visits must include clear arrangements for rooming, sleeping arrangements, access
to pupil rooms, welfare checks, and the management of one-to-one situations. Staff must avoid situations
where they are alone with a pupil out of sight of others unless this is necessary, justifiable, and consistent
with safeguarding procedures. Any intimate care or personal support arrangements must be planned in
advance where possible and carried out in accordance with the school’s safeguarding, medical and intimate

care procedures.

Staff must remain vigilant to indicators of radicalisation, exploitation and other safeguarding concerns and

must report concerns in accordance with the school's safeguarding procedures.
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Planning and Risk Management

Effective planning is essential to the safe delivery of educational visits. Educational visits must have clearly
identified educational, developmental, pastoral or enrichment outcomes. Party Leaders should ensure that
these intended outcomes are communicated to pupils and evaluated following the visit to inform future

planning and curriculum development.

Risk management is an integral part of this process. The school adopts a balanced approach, combining
existing safety measures with visit-specific risk assessment where necessary. In addition, Party Leaders are
expected to apply dynamic risk management throughout the visit, continuously assessing changing

circumstances and responding appropriately.

Risk assessments should identify significant hazards and outline appropriate control measures to reduce
risks to an acceptable level. Where risks cannot be adequately controlled, the risk must be removed or the
visit must not proceed. Environmental factors including weather, water hazards, air quality, heat, cold,
terrain, seasonal changes and other environmental conditions must be considered within the planning

process and monitored throughout the visit.

Visit-specific risk assessments will be produced where the visit involves significant additional hazards,
unfamiliar locations, adventurous activities, residential or overseas elements, complex transport
arrangements, or participants with needs requiring specific control measures. For routine and frequently
repeated activities, the school may utilise generic risk assessments and standard operating procedures
where these remain suitable and current. Such arrangements may include local area visits, sporting fixtures,
routine curriculum visits, and activities undertaken in familiar environments. Staff must nevertheless remain

alert to changing circumstances and apply dynamic risk management throughout the visit.

All visits will operate an appropriate check-out and check-in procedure to ensure that designated school

contacts are aware of departure arrangements, expected return times, and the safe completion of the visit.

Communication, Consent and Medical Information

Clear and effective communication with parents is essential to ensure that consent is informed and that
pupils are able to participate safely. Parents will be provided with detailed information about each visit,

including its purpose, itinerary, travel arrangements, supervision, and expectations for behaviour.
For routine, low-risk visits, the school may operate a system of annual consent. However, additional

consent will be sought for visits that involve higher levels of risk, activities outside normal school hours, or

significant travel.

Rougemont School / EVC Policy / To be reviewed Summer 2027



Accurate and up-to-date medical information must be collected and made available to staff, ensuring that
any specific needs can be properly supported during the visit. The school will ensure that all personal,

medical and safeguarding information is handled in accordance with data protection legislation (UK GDPR).

External Providers

Where external providers are used to support or deliver activities, the school will undertake appropriate
checks to ensure that they meet required safety and quality standards. This may include confirming that
providers have met and hold the Learning Outside the Classroom (LOtC) Quality Badge or an equivalent

accreditation.

Where such accreditation is not available, the school will carry out additional checks relating to the
provider’s competence, insurance, safeguarding practices, and reputation. For overseas visits or extended
trips, consideration will also be given to financial protection and contractual arrangements. Where
providers or contractors have direct contact with pupils, suitable safeguarding and recruitment assurances

must be obtained and recorded before engagement.

Where a venue, facility, accommodation provider, or activity provider is unfamiliar, represents a higher level
of risk, or where sufficient assurance cannot be obtained through documentation alone, the school may
require a preliminary visit or additional fact-finding activity before approval is granted. The extent of any

preliminary visit will be proportionate to the nature, complexity, and risk profile of the activity.

Where activities fall within any statutory licensing or regulatory framework, the school will verify that the

provider holds the required licence, qualification, or legal authority before approval is granted.

Supervision and Behaviour

Appropriate supervision is essential to ensuring pupil safety. Decisions regarding staff-to-pupil ratios will
take into account the nature of the activity, the age and needs of the pupils and the environment in which
the visit is taking place. Appropriate supervision will be determined through professional judgement and
risk management; fixed ratios alone will not be used as the sole measure of safety. The ratio will be
carefully determined based on a number of factors and the final decisions about the staffing and supervision

should take account of:

e The nature and duration of the visit and the planned activities

® The location and environment in which the activity is to take place

e The nature of the group, including the number of participants and their age, level of development,
gender, ability and needs (behavioural, medical, emotional and educational);

e Staff competence

® The consequence of a member of staff being indisposed, particularly where they will be the sole

leader with a group for any significant time.
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e All adults involved in educational visits must be suitably vetted in accordance with the school’s safer
recruitment policy. Where adults are not fully vetted, they must be appropriately supervised at all

times and must not undertake unsupervised responsibilities for pupils.

The following standards apply to all trips:

e For mixed pupil groups on residential trips, there should be at least | male and | female supervising
adult.

e First aid provision will be determined through the visit planning process and will be proportionate
to the nature of the activity, location, participant needs, access to emergency services and identified
risks.

e In Early Years Foundation Stage (EYFS) settings, at least | qualified paediatric first aider is required
on all trips.

e Appropriate first aid equipment, aligned with the school's first aid and health and safety policies, will
be taken on all trips.

® Prior to the trip, all supervising adults will be informed about any medical issues or allergies.

Additionally, as a matter of policy, adults lacking a DBS check will not be left alone with pupils under any

circumstances.

Codes of Conduct

Pupil behaviour expectations apply equally on educational visits as they do in school. Pupils must behave
responsibly, follow instructions, and contribute positively to the safety and success of the visit. Clear
expectations will be communicated in advance, and appropriate action will be taken where behaviour falls

below expected standards.

To ensure the safety, enjoyment, and success of these experiences, all pupils are expected to uphold high
standards of behaviour throughout the duration of the trip. The codes of conduct outline the expectations
for pupil behaviour, both during travel and at the destination, and reinforces the importance of respect,
responsibility, and cooperation. Adherence to these guidelines is essential to maintain a positive
environment for all participants and to represent the school community with integrity and must be agreed
by all participants and parents prior to travel. Codes of Conduct are embedded within the Parental

Consent Forms.

General Expectations

Participants are expected to:
® Behave responsibly and show consideration for others, including fellow participants, staff and
members of the public.

e Follow all instructions given by staff.
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Look after their own possessions and any items they borrow.

Keep facilities clean, tidy and undamaged.

Observe the rules and regulations of all venues visited.

Follow emergency procedures when instructed.

Inform staff of any medical conditions or injuries.

Raise any concerns about safety or security with a member of staff.

Report damaged or unsafe equipment.

Wear appropriate clothing and footwear.

Comply with restrictions on the use of phones, cameras, music players and other electronic
devices.

Remain with their designated group.

Know who their nominated group leader is.

Understand and follow any instructions and boundaries when permitted to be unaccompanied.
Carry their emergency contact card at all times.

Not smoke, vape, possess, consume or distribute tobacco products.

Not possess, consume or distribute alcohol.

Not possess, consume or distribute illegal drugs or non-prescribed substances.

Travel Expectations - When Travelling by Coach, Minibus, Train or Plane

Participants must:

Remain seated unless permission is given otherwise.

Wear a seat belt where provided.

Store luggage safely on racks or under seats without blocking aisles.
Dispose of litter responsibly.

Avoid distracting the driver or transport operator.

Inform staff if they begin to feel unwell or travel sick.

Take care when boarding and disembarking and remain aware of traffic movements.

At Service Stations and Rest Stops

Participants must:

Stay within areas approved by staff.

Return to the vehicle at the agreed time.

At Airports, Ferry Terminals, Railway Stations and Bus Stations

Participants must:

Remain with their group unless permission is given otherwise.
Visit shops in pairs or groups, never alone.
Observe all meeting times and designated meeting points.

Follow all security procedures and restrictions.
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Follow instructions issued by transport staff.
Follow instructions relating to boat decks when travelling by ferry.
Stand well back from the edge of railway platforms.

Know where staff members are located and how to contact them.

Accommodation Expectations

When staying in hotels, hostels, residential centres or campsites, participants must:

Understand and follow all fire and safety procedures.

Know how to contact or locate staff members.

After curfew, no pupil may leave their room, unless in an emergency, and the room must be quiet.
Obtain permission before leaving the accommodation where required.

Follow rules relating to access to facilities such as swimming pools, bars or other restricted areas.
Follow guidance regarding balconies and other identified hazards.

Respect rules regarding visiting other participants’ rooms - No male pupils are allowed in female
rooms and vice-versa at any time.

Attend meals, activities and meetings on time.

Comply with restrictions on the use of mobile phones, tablets, cameras, smart glasses and other
electronic devices.

Follow any restrictions relating to internet access, television viewing and video content.

Breaches of the Code of Conduct

Failure to comply with this Code of Conduct may result in:

A verbal warning.

Temporary withdrawal from an activity.

Removal of privileges during the visit.

Contact with parents or guardians.

Being sent home at parental expense where appropriate.

Further sanctions in line with the school's behaviour policy.

During school trips, pupils are expected to use digital media responsibly and in a manner that aligns with

the school’s values. Mobile phones should only be used for essential communication, such as contacting

parents or responding to instructions from staff. They should not be used for social media, gaming, or

other non-essential activities that may distract from the educational and social experience of the trip.

Additionally, pupils must respect the privacy of others by refraining from taking photos or videos without

permission. All use of mobile phones should be done with consideration for the group and under the

guidance of supervising staff.
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Code of Conduct - Digital Content and Social Media:

Everyone is entitled to a sense of security and the right to be treated with respect, especially when away
on a school trip. The prevalence of modern technology, including cameras, presents a unique challenge, and

this section is designed to safeguard the privacy, well-being, and safety of all members of the school trip.

e No pupils may create or post any digital content that includes a member of staff without their
permission.

o All pupils must respect the privacy of others and avoid taking content without permission.

e No content should be taken in sensitive locations, such as bathrooms, changing areas, or private
spaces.

e All posted content on social media platforms must align with the school's values and policies.

e All pupils must seek permission before posting content or tagging other pupils in posts, respecting
their right to online privacy.

e Respectful and positive language must be used in all social media posts.

e Pupils must not share real-time location information to ensure the safety and security of the group.

e All content must be appropriate, avoiding anything that could be considered offensive,
discriminatory, or inappropriate.

e Before posting content, pupils must consider the potential impact of their online actions and the
potential impact of cyberbullying and if there is even the slightest hint of cyberbullying, refrain from
posting it.

e Pupils must report any concerns related to social media content and behaviour immediately to a

member of teaching staff during the trip.

Phones are not permitted on the Junior Residential or on any Junior day trips. Phones are permitted on
Senior School trips, but pupils must be monitored carefully to ensure the Codes of Conduct are applied at
all times. Phones will be collected by staff at night and stored. However, where travel to destinations with
different time-zones make communication with parents difficult, pupils may have access to their phones at

the discretion of the Party Leader.

Emergency Planning and Critical Incidents

All educational visits must include appropriate emergency planning. The school maintains a critical incident

management framework, ensuring that there are clear procedures for responding to serious incidents.

Party Leaders must carry essential information, including emergency contact details and medical
information, and must ensure that effective lines of communication are in place. For residential or overseas

visits, a 24-hour emergency contact system must be established.

The Critical Incident Management Plan applies to all educational visits. Party Leaders must be familiar with

this plan and their role within it. In the event of a serious incident, staff must follow established procedures,
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including contacting emergency services where necessary and informing the school as soon as possible.
Party Leaders must ensure that all participants and supervising adults understand the procedures to be
followed should a pupil become lost, separated from the group, or missing from accommodation.
Communication with parents will be managed centrally to ensure accuracy and consistency. All serious

incidents must be reported immediately and reviewed following the visit.

Staff Welfare and Professional Conduct

All staff participating in educational visits have a responsibility to maintain the highest standards of

professional conduct and to act in a manner consistent with their safeguarding responsibilities at all times.

Staff must ensure that they are fit to undertake the responsibilities associated with the visit and must
disclose any medical or personal circumstances that may affect their ability to supervise pupils safely. Staff
should not place themselves in situations that could compromise professional judgement, effective

supervision, or pupil welfare.

Where overnight visits are undertaken, reasonable arrangements should be made to ensure staff welfare
and appropriate opportunities for rest, whilst maintaining effective supervision of pupils. Staff must remain

capable of responding effectively to any incident or emergency throughout the duration of the visit.

Staff must also comply with all relevant school policies relating to conduct, safeguarding, health and safety,

and professional expectations.

Volunteers

Volunteers can make a valuable contribution to educational visits and may be used to support the

supervision and wellbeing of participants where appropriate.

All volunteers must be selected, inducted, and supervised in accordance with the school’s safeguarding and
safer recruitment procedures. The level of vetting required will be determined by the nature of the role
and the degree of contact with pupils. Volunteers who have not undergone the required safeguarding
checks will be supervised at all times and will not be permitted to undertake unsupervised responsibility

for pupils.

The Party Leader remains responsible for determining the suitability of volunteers, ensuring that they
understand their role, and providing appropriate information regarding safeguarding, health and safety,

emergency procedures, confidentiality, and expected standards of conduct.

Volunteers support the supervision of visits but remain accountable to the Party Leader and must act

within the limits of the responsibilities assigned to them.
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Transport

Transport arrangements must be carefully planned and must comply with all relevant safety standards. The
school will ensure that all transport providers are reputable and appropriately insured. Party Leaders must

consider journey times, routes, and plan contingencies in the event of disruption.

Where private vehicles are used in connection with educational visits, appropriate approvals, licence checks

and insurance arrangements must be in place in accordance with school procedures.

Insurance

The school maintains appropriate insurance arrangements in support of educational visits. Party Leaders
must ensure that the insurance arrangements applicable to a visit are suitable for the activities being

undertaken and the destination being visited.

For overseas visits, residential visits, adventurous activities, or activities involving external providers,
additional consideration must be given to medical expenses, repatriation, cancellation, personal accident

cover, public liability, and any activity-specific requirements.

Where external providers are engaged, the school will seek assurance that adequate insurance
arrangements are in place. Staff should seek advice from the EVC where there is any uncertainty regarding
insurance requirements. The limitations and exclusions of insurance policies should be understood during

the planning process and considered as part of the overall risk management arrangements.

Finance and Charging

Educational visits will be managed in accordance with the school's associated financial procedures. All visit
income and expenditure must be administered through approved school systems and monitored
appropriately. Party Leaders are responsible for ensuring that accurate financial records are maintained and

that expenditure remains within approved budgets.

Financial commitments relating to accommodation, transport, external providers, and overseas

arrangements must be subject to appropriate scrutiny and authorisation before contracts are entered into.

Parents will be provided with clear information regarding costs, payment schedules, deposits, cancellation
arrangements, and any optional charges. The school remains committed to supporting inclusion and will
consider reasonable arrangements to reduce financial barriers to participation where possible and

appropriate.
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Personal Property and Valuables

Participants and staff are responsible for the care of their personal belongings during educational visits. The
school cannot normally accept responsibility for the loss, theft, or damage of personal possessions unless

arising directly from negligence on the part of the school.

Party Leaders should take reasonable steps to ensure that valuables are stored appropriately where

facilities are available and that pupils are aware of their responsibilities regarding personal property.

Where items are restricted, confiscated, or collected for safeguarding or supervision purposes, appropriate

arrangements will be made for their safe storage and return.

Particular care should be taken during residential visits and overseas travel where participants may be

carrying valuable personal items, travel documents, electronic devices, or money.

Inclusion

Rougemont School is committed to ensuring that educational visits are inclusive and accessible. Reasonable
adjustments will be made to ensure that pupils with Additional Support Needs (ASN) or medical
conditions can participate safely wherever possible. Participation will be monitored to identify and address

any barriers to inclusion, including financial constraints, and linked to the school’s charging and remissions

policy.

Residential and Overseas Visits

Residential and overseas visits require enhanced planning and scrutiny due to their complexity. These visits
must be approved by the Headteacher and must include detailed consideration of safeguarding, medical

needs, and emergency arrangements.

Where appropriate, the school will refer to official travel guidance and ensure that all necessary
documentation and permissions are obtained. The meticulous planning and preparation outlined in this
policy extend to both residential visits and single-day excursions. Additionally, the Party Leader assumes

responsibility for:

e Ensuring that staff have undergone any necessary training.
e Obtaining all required permissions and medical forms before the trip's commencement.
e Conducting thorough safeguarding checks for all adults, including volunteers. If volunteers are

expected to have direct unsupervised contact with pupils, this will involve pertinent DBS checks.

Parents will receive comprehensive information about the visit and a request for permission before the

trip's start. This information will cover:
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e Dates and times of departure and return to school.

e Full address and contact details of the destination.

e Planned activities and available options.

e Meal provisions.

e Costs and optional charges, including deposits and the deadline for payment, aligned with our
charging and remissions policy, which includes information about exemptions.

e Clothing and equipment provided, along with items that pupils must bring themselves.

e Public health requirements, including any necessary vaccinations.

® Accommodation options and arrangements.

e Standard Terms and Conditions relating to financial arrangements.

Monitoring, Evaluation and Review

Following each visit, an evaluation will be conducted to review its success and identify areas for
improvement. This process supports continuous improvement and helps to ensure that future visits are

planned and delivered to a consistently high standard.

The EVC will monitor practice across the school and will work with staff to share good practice and
address any issues that arise. In addition to reviewing documentation and visit evaluations, the EVC may
undertake periodic monitoring activities, including direct observation of visits, planning processes, risk
assessments, supervision arrangements, and safeguarding practice. Monitoring findings will be used to

support continuous improvement and identify training or development needs.

Evaluation should consider not only operational effectiveness but also the educational value, curriculum
contribution, pupil engagement and wider developmental outcomes achieved through the visit. Appropriate
opportunities will be provided for pupils to reflect upon and evaluate educational visits. Feedback may be
gathered through discussion, survey or other suitable methods and will be used to inform future planning

and continuous improvement.
Records relating to educational visits, including risk assessments, consent forms, incident reports, medical
information, approvals, and evaluations, will be retained securely in accordance with the school's data

protection and records management procedures.

Significant near misses, unsafe occurrences and behavioural incidents should be recorded and reviewed

alongside accidents and incidents in order to support organisational learning and continuous improvement.
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Policy Review

This policy will be reviewed annually or in response to changes in national guidance or following any
significant incident. Through regular review, Rougemont School will continue to ensure that its approach to

educational visits remains safe, effective, and aligned with best practice.
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