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Governance and Accountability
The Governing Body retains ultimate responsibility for ensuring that this policy is implemented
effectively. Senior Leadership is responsible for the day-to-day operation of the policy, ensuring that

appropriate systems, training and monitoring are in place.

This policy is made available to parents and carers in accordance with statutory requirements relating

to the provision of information.
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Exclusions Policy

|. Introduction and regulatory status

This is a Governing Body policy. The Governors have determined that exclusion is a sanction that may

be used in appropriate circumstances.

This policy forms part of the School’s arrangements for promoting good behaviour and sets out the
School’s arrangements for fixed-term exclusion and permanent exclusion. It supports the effective
implementation of the Behaviour and Discipline of Pupils: Governors’ Statement and School Policy
(the Behaviour Policy) and the requirement to keep a record of sanctions imposed for serious
misbehaviour under paragraph || of Part 3 of the Schedule to the Independent School Standards
(VWales) Regulations 2024.

Particulars of the School’s policy and arrangements for discipline and exclusions will be provided or

made available to parents and carers of current and prospective pupils on request.

2. Scope and definitions

This policy applies to all pupils, including children below compulsory school age and pupils above
compulsory school age. It applies to conduct on the School site, during remote learning, on School
transport, trips, fixtures, work experience and other School activities, and to conduct outside
School where there is a sufficiently close connection with the safety, welfare, reputation or orderly
operation of the School.

For the purposes of this policy: “fixed-term exclusion” means exclusion from attendance for a
specified, fixed period; “permanent exclusion” or “expulsion” means termination of the pupil’s place
for disciplinary reasons; “internal removal” means temporary supervised removal from normal
lessons while the pupil remains on the School site; and “required withdrawal” means withdrawal
under the Parent Contract for a non-disciplinary contractual reason. Internal removal and required

withdrawal are not formal exclusions under this policy.

A pupil will not be sent home, asked to remain away, or prevented from returning for a disciplinary
reason unless the Head has made and recorded a formal fixed-term exclusion or
permanent-exclusion decision. A fixed-term exclusion must have a stated start and end date and

must not be expressed as continuing indefinitely or merely “until a meeting can be arranged”.

The Behaviour Policy sets the School’s general expectations, rewards and sanctions. This Exclusions
Policy is the controlling procedural document for every formal fixed-term exclusion and permanent
exclusion. If there is any inconsistency about exclusion authority, process, notification, educational
provision, reintegration or review, this policy, together with the Parent Contract and School Review

Procedure, will govern.
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3. Principles

Exclusion is a serious sanction. Decisions will be lawful, fair, proportionate, consistent,
evidence-based and made in the best interests of the pupil and the School community. Permanent
exclusion will normally be a last resort after reasonable preventative and supportive measures have
been considered, although exceptionally it may be justified for a single very serious incident.

The School will have due regard to the principles of the United Nations Convention on the Rights of
the Child, including non-discrimination, the best interests of the child and the pupil’s right to express

a view and have that view given appropriate weight in accordance with age and maturity.

The School will not discriminate unlawfully. Before deciding on exclusion, the Head will consider
whether the behaviour may be connected with disability, additional support needs (ASN), mental
health, trauma or another protected characteristic; whether appropriate provision and reasonable
adjustments were in place; and whether further adjustments or support could reduce the risk of
recurrence. The Director of Inclusion/ALNCo and Designated Safeguarding Person will be consulted

where relevant, and any Individual Support Profile or other support plan will be considered.

Exclusion will not normally be used for minor incidents, poor academic performance, lateness or
unauthorised absence, ill health, pregnancy, a minor uniform or appearance breach, or as a response
to the conduct of a parent or carer. Any contractual action concerning parent conduct, fees or
another contractual matter will be taken separately under the Parent Contract.

4. Grounds for exclusion

A decision to impose a fixed-term exclusion or permanently exclude a pupil may be taken only:

e where there has been a serious breach, or serious breaches, of the Behaviour and Discipline of
Pupils: Governors’ Statement and School Policy (the Behaviour Policy) or a related policy, including
the School Rules, Acceptable Use Agreement or Anti-Bullying Policy;

e where there has been an accumulation of incidents which, in the professional judgement of the
Head, amounts to persistent or deliberate disregard of the School’s rules and expectations; or

e where allowing the pupil to remain in School would seriously harm the education, safety or
welfare of the pupil, other pupils or staff.

A single incident may justify permanent exclusion in exceptional circumstances. Examples may
include serious actual or threatened violence, sexual abuse or assault, supplying illegal drugs, use or
threatened use of a weapon, or other conduct creating a grave risk to safety or welfare. This list is

illustrative, not automatic or exhaustive; every case will be assessed individually after investigation.

The staged responses and examples in the Behaviour Policy guide consistent professional judgement
but do not create an automatic fixed-term or permanent exclusion. The Head must make and
record an individual decision under this policy after considering the evidence, context, equality and

ASN duties, safeguarding information, proportionality and reasonable alternatives.

Before imposing permanent exclusion, the Head will record the alternatives considered and why

they were unsuitable or insufficient. These may include restorative work, pastoral support, an
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individual behaviour or support plan, additional supervision, internal removal, risk-management

measures, external-agency support or reasonable adjustments.

5. Authority to exclude

Only the Head has authority to impose a fixed-term exclusion or permanently exclude a pupil.

If the Head is absent, the member of staff formally appointed to act as Head may exercise this
authority and must state that they are acting in the Head’s absence. The authority will not be

routinely or informally delegated.

The Head may consult the Chair of Governors or another designated governor. Any person
consulted about the merits of the proposed decision must not subsequently sit on the Review Panel

for that case.

6. Immediate safety, safeguarding and external agencies

Immediate proportionate action may be taken to protect pupils or staff while an incident is assessed.
This may include supervised internal removal, enhanced supervision, a risk assessment or, where a
disciplinary removal from the site is necessary, a formal fixed-term exclusion for a specified period.
Safe handover to a parent or authorised adult must be arranged; a pupil must not be placed at

additional risk by being sent home without suitable supervision arrangements.

Where an incident raises a safeguarding concern, the matter must be referred promptly to the
Designated Safeguarding Person and managed in accordance with the Safeguarding and Child
Protection Policy and the Wales Safeguarding Procedures. Safeguarding action takes priority over

disciplinary convenience.

The School will cooperate with police, social services and other agencies where appropriate. A
police investigation does not automatically prevent the School from reaching a disciplinary decision
on the information reasonably available, but the School will avoid action that could prejudice a

criminal or safeguarding investigation and will seek appropriate advice.

7. Investigation and decision-making

Before deciding to impose a fixed-term exclusion or permanently exclude a pupil, the Head, or a

nominated investigating member of staff, will:

ensure that an appropriate and proportionate investigation has been conducted;
consider all relevant available evidence, including accounts from staff and pupils where appropriate;
give the pupil an age-appropriate opportunity to explain their account;

consider whether bullying, harassment, discrimination, coercion or other provocation may have
contributed;

e consider relevant policies, previous support, reasonable adjustments and any safeguarding
information; and
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e retain a written record of the investigation and decision.

A pupil may be supported during an investigatory meeting by an appropriate member of staff and
reasonable communication adjustments will be made. The investigator and decision-maker must

approach the matter impartially and disclose any conflict of interest.
The Head will decide the facts on the balance of probabilities.

The more serious the allegation and potential sanction, the more cogent the evidence should be
before the allegation is found proved. The decision record will identify the facts found, evidence

relied upon, mitigating and aggravating factors, alternatives considered and the reasons why the sanction
is proportionate.

8. Fixed-Term Exclusion

The Head may impose a fixed-term exclusion as a sanction for serious misconduct or while a serious

matter is investigated, provided the period is specified and the decision is reviewed as necessary.

A fixed-term exclusion will be for the shortest period considered necessary and will state the
precise return date. Any extension requires a fresh written decision, reasons and notification. A
fixed-term exclusion must not be left open-ended.

Appropriate academic work will be set from the first school day of fixed-term exclusion while the
pupil remains on roll, with arrangements for submission, marking and feedback. The School will also
consider access to pastoral, safeguarding and additional-learning support during the fixed-term
exclusion.

Where a fixed-term exclusion overlaps a public examination, controlled assessment or other
significant assessment, the Head will consider separate risk-assessed arrangements. Exclusion does
not of itself create an automatic entitlement to attend the School site, but examination access will

not be refused without individual consideration and recorded reasons.

A pupil subject to a fixed-term exclusion should not normally attend School activities, including

activities outside normal School hours, unless the Head gives express permission.

Before or promptly after the pupil returns, the School will normally hold a reintegration meeting and
agree proportionate arrangements to support a successful return. These may include a support or
behaviour plan, reasonable adjustments, restorative work, a risk assessment, clear targets and a
review date. Reintegration arrangements must not be used to extend the exclusion informally.

9. Permanent exclusion

Permanent exclusion is the most serious disciplinary sanction. It will normally be imposed only
where the Head is satisfied that the breach is sufficiently serious, or that persistent breaches and the
failure of reasonable support measures mean that the pupil’s continued attendance is incompatible
with the education, safety or welfare of the School community.
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Before a permanent-exclusion decision, the Head will consider the pupil’s age and maturity, disability
and ASN, safeguarding and welfare information, the pupil’s account, the effect on other pupils and
staff, previous interventions, consistency with comparable cases and whether a lesser sanction or
additional support would be sufficient.

The effective date and contractual consequences of permanent exclusion will be stated in writing
and must accord with the Parent Contract and Terms and Conditions. VWhere the pupil remains on
roll during a notice or review period, the School will set work and maintain appropriate safeguarding
and pastoral contact.

10. Notification to parents, carers and pupils

The Head will inform the parent or carer without delay, normally by telephone, and will provide
written confirmation within one school day wherever practicable.

The written notification will state: whether the decision is a fixed-term exclusion or permanent
exclusion; the conduct found proved and reasons; the start and end dates or effective date; the
return arrangements; arrangements for work and support; participation in School activities and
examinations; the right and deadline to request review; how to obtain the Review Procedure; and
the person to contact with questions.

The pupil will be informed in an age-appropriate and accessible manner. Reasonable adjustments will
be made to communication with the pupil and family, and interpretation or alternative formats will
be considered where needed.

Parents and carers are responsible for ensuring appropriate supervision during fixed-term exclusion
and for supporting completion and return of work, but the School remains responsible for taking
reasonable safeguarding steps and maintaining appropriate educational contact while the pupil
remains on roll.

I . Notification, oversight and monitoring by governors

The Head will inform the Chair of Governors, or in their absence the Vice Chair or Chair of the
relevant committee, within one school day of:

® a permanent exclusion;
o fixed-term exclusions totalling more than five school days in a term; or
® an exclusion that may cause a pupil to miss a public examination.

The Governing Body or delegated committee will receive a confidential termly report on exclusions
and serious sanctions. Reports should be anonymised or aggregated where possible and should
enable governors to monitor frequency, duration, reasons, repeat cases, year group and any
disproportionate impact associated with disability/ASN or other protected characteristics. Personally
identifiable and special-category information will be limited to what is necessary for legitimate
oversight.
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The School will ensure that a record is kept of sanctions imposed for serious misbehaviour.
Governors will use the information to test whether this policy is implemented consistently and

whether staff training, support arrangements or policy amendments are required.

12. Review of an exclusion decision

Parents or carers may make written representations about any fixed-term exclusion. A formal Review
Panel may be requested for a fixed-term exclusion of eleven school days or more, whether arising
from one decision or cumulatively within a term, and for permanent exclusion, subject to the Parent

Contract and the School’s Review Procedure.

A request for formal review should be made in writing to the Clerk to the Governors within ten
working days of the written decision, unless the Parent Contract or Review Procedure specifies a

different period. The School may accept a late request where fairness requires it.

The Panel will normally consist of at least three people who have had no direct involvement in the
incident or original decision. At least one member should be independent of the management and
running of the School. A governor consulted on the merits of the original decision must not sit on
the Panel.

The parents and pupil will be given reasonable notice of the hearing, access to the documents to be
considered, an opportunity to provide written evidence, attend and make representations, and be
accompanied by a friend or supporter. The Panel will make reasonable adjustments and will hear the

pupil’s views in an age-appropriate manner.

The Panel will consider whether the relevant procedure was followed, whether the factual findings
were reasonably supported by the evidence, whether equality, ASN, safeguarding and child-rights
considerations were addressed, and whether the sanction was proportionate. The Panel’s available
outcomes and authority must be those stated consistently in the Parent Contract and Review

Procedure.

The Panel will provide a reasoned written outcome as soon as reasonably practicable, normally
within five working days of the hearing. A confidential record of the hearing, evidence, findings,

recommendations and outcome will be retained in accordance with the School’s data-retention

policy.

13. Complaints

The exclusion review process is separate from the School Complaints Procedure and is the route
referred to in the Behaviour Policy for reviewing the merits of a fixed-term or permanent exclusion.
A complaint about administrative handling, communication, discrimination, safeguarding or the
conduct of a person involved may be raised under the Complaints Procedure. The Complaints
Procedure will not ordinarily be used to re-open the merits of an exclusion decision after the
available review process has concluded, unless new evidence or a material procedural concern

justifies further consideration.
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4. Records, confidentiality and information sharing

The School will retain proportionate records of the allegation, investigation, evidence, pupil
response, decision, reasons, equality and reasonable-adjustment considerations, safeguarding action,
parent communications, work arrangements, reintegration, governor notification and any review
outcome. The serious-sanctions record will clearly identify fixed-term exclusions and permanent

exclusions.

Records will be handled confidentially, retained and disposed of in accordance with the School’s
data-protection and records-retention arrangements, and disclosed only where there is a lawful basis

or where requested by the Welsh Ministers, Estyn or another authorised body.

I5. Publication, implementation and review

The School will make particulars of this policy and its exclusion arrangements available to parents of
current and prospective pupils, including through the School website or free of charge on request.
Staff with responsibilities under the policy will receive appropriate briefing or training.

The Governing Body will review this policy regularly and update it when appropriate, including after
a significant incident, identified equality concern, change to relevant guidance, amendment to the
Parent Contract or a finding from an inspection or complaint. A written record of each review and

update will be maintained.

16. Related policies and documents

e Behaviour and Discipline of Pupils: Governors’ Statement and School Policy (Behaviour Policy) and
School Rules

Safeguarding and Child Protection Policy

Equality and Diversity Policy

Additional Support Needs / Inclusion Policy

Anti-Bullying Policy

Restrictive Practices Policy

Acceptable Use Agreement and Online Safety Policy

Complaints Procedure

Parent Contract and Terms and Conditions

Data Protection and Records Retention Policies

*The Head or the Deputy in their absence.
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